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DEVELOPMENT CHALLENGE

II.
Context

Armenia, a small, landlocked country in the Caucasus region, is one of the most vulnerable countries to climate
change, in the Europe and Central Asia region. The country was ranked 85 out of 188 in the UNDP 2015 Human
Development Index. It is heavily reliant on agriculture. A third of the population is rural (36.7%), and it is estimated
that 35% of Armenia’s total population (3.27 million) lives under the national poverty line. 1 Poverty is exacerbated by
an unemployment rate of 28.6%. When combined with Armenia history of droughts, soil erosion and natural disasters,
rural low-income communities are particularly vulnerable to the impacts of climate change due to heightened water
insecurity, increased health risks, reduced agricultural productivity and increased incidences of extreme events. 2
Recognizing that reducing Armenia’s vulnerability to climate change requires greater investments and greater
integration of CCA and disaster risk reduction (DRR), in 2016, the Government began discussing the NAP process by
conducting national consultations and undertaking a rapid stocktaking exercise. The stocktaking provides a qualitative
assessment of the institutional framework and capacities relevant to the NAP process. The NAP is fully aligned with
the adaptation component of the NDC, and is seen as one key in establishing a constructive feedback loop between
Armenia’s national and international decision-making on climate change.
The project aims to address the current barriers to prioritized national investment in CCA, and to increase the
availability of finance for the implementation of the priority actions identified in the national strategic framework.
With the development of a NAP process, Armenia will lay the groundwork for systemic and iterative identification of
medium- and long-term risks, CCA priorities and specific activities that promote climate adaptive and resilient growth
in its key sectors. In the pivot away from ad-hoc, project based approaches to a more coherent and strategic CCA
approach that is integrated with implementation of the Paris Agreement, the Sendai Framework and the Agenda
2030/SDGs, Armenia can realize a long-term paradigm shift towards reducing the climate risks it faces.
If the establishment of a national strategic framework (i.e., NAP process) is achieved and the technical capacity in the
national institutions is built up, then demand for climate adaptive “products” will increase within sectors, driving the
broadening of CCA activities across the country. This highlights CCAs unique position as both an ongoing process and
an intermediate, normative, target that can help counter institutional tendencies towards inaction due to the high
levels of uncertainty that accompany the expected needs from climate change impacts. By building the evidence base
for (demonstration of) effective action, this project will ensure that transformative, longer-term outcomes can be
achieved through mobilization of prioritized project based financing.
Baseline Situation
Knowledge on climate change impacts, vulnerabilities and initial assessment of adaptation priorities in Armenia results
from work conducted as part of the First (1998), Second (2010) and Third National Communications (2015) to the
UNFCCC. While sector specific and regional studies and projects provide important information on climate modelling,
impact analysis, vulnerabilities and potential adaptation measures; studies and associated data collection processes
remain fragmentary, limited and uncoordinated. The Inter-Agency Coordination Council, whose membership includes
14 ministries and two key agencies, lacks clear mandates and responsibilities; and its representatives have limited
knowledge of climate change and its impacts. This limits its efficacy and effectiveness as a coordinating body. To date,
where adaptation has occurred, it has occurred ad-hoc on a project base, without cross-sectorial coordination. It has
been limited in scale and scope without linkages to national priorities. Moreover, dedicated actions for reducing
vulnerabilities are still sporadic.
The sectorial agencies and local governments have limited dedicated capacity and lack tools and frameworks to
integrate adaptation into policies and strategies. At the same time, climate related monitoring and evaluation (M&E),
for both adaptation and mitigation, is embryonic.

1

World Bank. 2012. The Republic of Armenia: Climate Change and Agriculture Country Note. Available at:
www.worldbank.org/eca/climateandagriculture

2

Stanton E.A. et al. 2009 . The Socio-Economic Impact of Climate Change in Armenia. Stockholm Environment Institute,
Somerville, MA
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CCA has gained importance with the NDC, which established the national climate priorities and priority sectors for
adaptation; and with the National Communication that provided an initial assessment of adaptation needs. However,
further integration of adaptation planning is needed. Complicating increased CCA activities are limited domestic
resources to finance adaptation action. As such, the NAP is part of the systemic integration of adaptation into
development planning to address climate risks more cohesively in the NDC, SDGs and Sendai Action Plan. The NAP
process will provide added value and assist in addressing these limitations.
National Policy and Institutional Context for Addressing Climate Change
Armenia’s key climate related documents are the 2015 Third National Communication to the UNFCCC (the
Communication) and the 2015 Intended Nationally Determined Contribution (INDC). 3 The Fourth National
Communication on Climate Change will be developed by 2019.The 2015 Communication is the key document that
reflects the consequences of climate change scenarios. It also evaluates the vulnerabilities and priority areas for
adaptation and outlines adaptation and mitigation options to respond to the projected climate related impacts. The
report states that the agricultural sector is expected to bear the majority of climate change impacts due to soil
degradation, desertification, higher temperatures and decreased water resources. The Communication looks at the
influence of climate change on water resources, agriculture, infrastructure, natural ecosystems and human health. It
contains detailed analysis of the possible reduction of anthropogenic GHG emissions in different economic sectors by
introducing mitigation mechanisms and using the best available technologies.
The NDC articulated a climate adaptation foundation based on the application of “an ecosystem-based approach to
mitigation and adaptation actions, giving preference to balanced and combined actions” while achieving economywide GHG neutrality by 2050. It explicitly refers to prioritizing adaptation measures in the Natural ecosystems, Health,
Water resource management, Agriculture, Energy, Human settlements and infrastructures and Tourism sectors.
Both documents build on a series of national laws, strategies and programs that outline strategic directions for,
mainly, national climate change mitigation action. Climate change adaptation as a theme has only recently (2015)
been highlighted in the national policy documents and laws.
On the policy side, 2015 Strategic Development Programme of the Republic of Armenia for 2012-2025 represents the
country’s overarching national socio-economic development strategy and establishes key national priorities (Growth
of employment, Development of human capital, Improvement of social protection system and Institutional
modernization of the public administration and governance), the main barriers and constraints the country faces, as
well as the key reforms and policy instruments needed for achieving priority goals. The document highlights climate
change related risks, specifically water resource availability and increased desertification and their socio-economic
impact on the population, as well as the links between sustainable development and climate change policy, especially
in terms of energy security, GHG mitigation and the promotion of energy efficiency, development of less-energy
intensive industries, increased reforestation and forest protection.
On the legislative side, a series of laws and regulations have been enacted that, directly or indirectly, address climate
change. The majority of legislation, however, is focused on sustainable farming practices, water resource
management and renewable energy. These laws include the 1994 Law on Atmospheric Air Protection, the
foundational law that addresses a variety of environmental and climate issues. It codifies definitions and terminology,
establishes the authority of the government to regulate different aspects of the natural environment, stipulates the
institutional relationships between governmental departments and lays the groundwork for environmental impact
studies, the 1999 Law on protecting selection achievements, the 2001 Land Code that establishes the foundations,
conditions, rights, responsibilities, as well as limits of ownership of land with attendant land-use rights to ensure the
rational use and protection of land, its productivity and conservation; the 2005 Forest Code regulates relationships
regarding ownership, management and disposal of forests to ensure sustainable use and conservation of forest
resources, and strengthens the legal relationships that govern use of forest products; the 2001 Law on eliminating the
consequences of droughts, the 2002 Law on Integrated pest management and the 2005 Law on Seeds. The 2002 Water

3

Republic of Armenia Ministry of Nature Protection. 2015. Third National Communication. Available at:

unfccc.int/resource/docs/natc/armnc3.pdf; and Armenia 2015 INDC available at:
http://www4.unfccc.int/submissions/INDC/Published%20Documents/Armenia/1/INDC-Armenia.pdf
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Code aims for sustainable, integrated water resource management while the Law on Water User Associations assists
operations and maintenance of irrigation systems.
On the policy side, these laws are supplemented by the 2002 National Action Plan to Combat Desertification in
Armenia; the 2002 Strategy on Specialty Protected Areas; the 2004 National Forest Policy and Strategy and the 2005
National Forest Programme that target the rehabilitation of degraded forest ecosystems and sustainable use of the
useful forested lands, including reduction of illegal logging; and the 2004 Strategy on Sustainable Development of
Agriculture (SSDA) that aims to achieve food security and self-sufficiency. The SSDA is closely linked to the Poverty
Reduction Strategy Paper. Certain parts of the SSDA focus on the environment, including limiting the use of fertilizers
and other agro-chemicals, promoting soil conservation measures, improving water collection and irrigation methods
and improving pasture management. 4 The SSDA also aims to forecast and mitigate the effects of natural disasters and
implement mitigation measures to climate change impacts, including an insurance system for agricultural production
and a weather forecast warning system, but there is no institutional mechanisms or allocation of financial resources
to fully integrate climate risk management instruments. 5 The SSDA and the financing agreement between Armenia
and the European Union were part of the 2005–2006 Food Security Program of Armenia.
Additional climate related policies include the 2005 Food Security Policy that encompasses important environmental
issues such as climate change, desertification, biodiversity protection and biological security, and identifies the need
to improve scientific and technical databases, assessment and monitoring of natural resources, regeneration of
valuable and rare ecosystems and development of early warning systems to prevent crop damage. The 2007 Strategy
on National Security that aims to ensure an environment suitable for activities of present and future generations,
conservation and efficient use of natural resources, coordination of improved environmental conditions, integration
Armenian systems into international monitoring and prevention processes and systems to prevent natural and
technological disasters, reliable forecasting and ensuring the safety, reliability and stability of town-planning systems.5
A UNEP-DTU Technology Needs Assessment (2015-2017) identified the need to prioritize climate change adaptation
technologies for agriculture and water sectors, for identification of introduction and diffusion barriers and for
development of technology action plans. Armenia has also developed guidelines for the development of watershed
management plans that includes a requirement on taking into consideration the climate change factor.
In 2008, Decree No. 248-N on the “Regulations for organization of emergency assistance to the population during
droughts and other natural disasters and technologic accidents” and the Program for protecting the population,
settlements and infrastructures from the risks of inundations, mudflows and floods were approved. They serve as
foundation for disaster risk reduction. These were supplemented by Decree No. 281-N dated 7 March 2012, on the
“National strategy on disaster risk reduction of the Republic of Armenia and the action plan for of the national strategy
on disaster risk reduction”. The new 2016 DRR draft strategy, based on the 2015 Sendai Framework, includes climate
change risks. In 2010, a multidisciplinary disaster risk reduction coordination mechanism was developed (i.e., the DRR
National Platform). The DRR strategy and DRR National Platform provide a solid base for the cooperation and
integration of risk management activities.
To diversify its energy production with renewable sources, the 2001 Law on Energy, the 2004 Law on Energy Saving
and Renewable Energy established a list of policy directives for regulating the power industry, including greater
efficiency and the development of renewable energy sources.
These laws are supplemented with six policy documents: The 2005 Strategy for the Development of the Energy Sector
in the Context of Economic Development that addresses sustainable economic development and energy security
through diversification of imported and domestic energy resources, utilization of potential renewable and nontraditional energy sources and the promotion of energy efficiency and energy conservation. The strategy describes
projected indicators for energy consumption in different sectors of the economy, and plans to create power, gas and
heat supply projects. The 2007 National Programme for Energy Saving and Renewable Energy provides assessment of
the energy-saving potential in electric and thermal energy and gas-supply systems and in manufacturing, transport
and residential and public buildings, while the 2010 Action Plan for the Implementation of the National Programme
for Energy Saving and Renewable Energy contributes to the development of energy-saving policy and to finalizes the
4

World Bank. 2007. World Bank Review: Integrating Environment into Agriculture and Forestry [Armenia].

5

Ahouissoussi, N. et al. 2014. Reducing the Vulnerability of Armenia’s Agricultural Systems to Climate Change: Impact assessment
and adaptation options. World Bank: Washington, DC
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specific sectorial actions for its implementation. The 2011 Renewable Energy Development Roadmap describes the
technical, economic and financial feasibility and benefits of the renewable energy potential, and evaluates its
potential in transport and electrical- and thermal-energy generation. The long-term share of renewable energy
generation in is estimated at 16.3%. The 2013 Energy Security Concept identifies the preconditions for sustainable
energy system self-sufficiency and its export potential, for effective and efficient energy use and a concurrent
reduction in GHG emissions, while the 2014 Energy Security Action Plan identifies specific actions under the Concept.
Existing Coordination Mechanisms of Potential Relevance to Adaptation and Key Actors
As determined by Government Decision No. 974 from 13 July, 2006, “On Implementation of Projects in the Framework
of Clean Development Mechanism (CDM) under the Kyoto Protocol”, by Decree No. 1186-N from 16 October 2008,
“On approval of the procedures of the forecasting, warning and response on dangerous meteorological phenomena
related to atmosphere excessive pollution, climate change and ozone layer condition” and by Decree No. 1594-N from
10 November 2011, “On approval of the Action Plan of the Republic of Armenia Obligations Emanated from a Number
of Republic of Armenia Environmental Conventions,” the Ministry of Nature Protection (MoNP) is the authority in
charge of coordinating actions for the implementation of the UNFCCC and CDM in Armenia. It is responsible for
national coordination of the UNFCCC, for technical matters related to climate change (both mitigation and adaptation)
and ecosystem preservation, and to a lesser extent serves as the main contact point for representatives from private
sector bodies and civil society. Given the institutional environment, it is focused, at present, on climate change
mitigation. The MoNP also coordinates the Environmental Impact Monitoring Center, the State Environmental
Inspectorate, the Water Resources Management Agency and the Bio-resources Management Agency.
On 2 October 2012, the Armenian prime minister also adopted Decree No. 955-A on “Approval of the composition
and functions of the Inter-agency Coordinating Council for the implementation of requirements and provisions of the
UNFCCC” (Annex II) that establishes an Inter-Agency Coordinating Council and a supporting inter-agency working
group. The Council is chaired by the Minister of Nature Protection and composed of representatives from 14
ministries, 2 state commissions, the Armenian State Statistical Service, the Public Services Regulatory Commission,
the National Academy of Sciences and the UNFCCC national focal point. The Council’s tasks include those noted in
Decision No. 1594 and the adoption of a national plan for adaptation. Currently, the Council meets regularly, but only
once a year, and there appears to be no feedback mechanism between the sectors and the Council.
The Ministry of the Emergency Situations (MES), the designated authority for coordination of emergencies, 6 has three
main priorities: to develop emergency risk assessment and preparedness plans; to implement emergency response
and rehabilitation measures; and to coordinate the national risk mitigation policy. The MES also coordinates the State
Hydro-meteorological and Monitoring Service (Hydromet), responsible for hydro-meteorological data collection and
monitoring; the Armenian Rescue Service, responsible for rescue forces and their status; the National Service for
Seismic Protection, responsible for seismic data collection and civil protection; the National Reserves Agency,
responsible for defense regional and local sub-divisions; and the Centre for Technical Safety technical safety,
responsible for technical and building codes such as fire security and seismic protection.
The MES is also responsible for implementing Decision No. 1304-N of 16 March, 2003, “On approving the procedure
of accessing information on possible emergency situations in the Republic of Armenia and warning of them” that
regulates advance warning on emergency situations; Decision No. 349-N of 18 March, 2004, “On approving the
specifications of highly urgent data and general-purpose information on meteorological events and processes” that
specifies the risk assessment for hazardous situations, Decision No. 1186 of 16 October, 2008 “On approving a
procedure on projection, warning and response to hazardous meteorological events associated with excessive
atmosphere pollution, climate change and ozone layer status” that defines the roles of the responsible agencies during
emergency situations.
While Armenia has obvious strengths around its capacity to collect and analyse climate-related information (including
on-going climate changes, vulnerabilities, impacts etc), the country is still grappling with important weaknesses, the
most relevant to this project being:
The lack of clear processes for updating risk and vulnerability information, and for the elaboration and prioritization
of adaptation measures;

6 Law

on defence of the population in situations of emergency from 2 December, 1998
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The lack of awareness and capacities of sector ministries in terms of climate change and adaptation; and
The lack of integration of climate change related risks and adaptation into planning processes and documents (both
national and sector planning)
Other weakeness identified during the analytical work supporting this proposal include the gap in the monitoring of
ground water resources; and the coordination between MES, the Ministry of Urban Development, the Ministry of
Territorial Administration and Development, responsible for spatial planning, and the State Committee for Water
Management (under the Ministry of Energy Infrastructures and Natural Resources), responsible for the clearing of
mud flow canals, as well as other ministries and agencies involved in local level risk management, not clearly
articulated in the existing laws and appear to be a weakness in current DRR activities.
Existing Climate Change Adaptation and Mitigation Initiatives of Potential Relevance to NAP
The Table below provides an overview of climate related policies, initiatives, programs and projects of relevance to
adaptation planning and the NAP process. Although adaptation activities are ongoing and international partners are
actively involved in operationalizing adaptation projects, there is no systematic inventory of adaptation projects,
studies or actions. The UNDP has started collating this information but this process is in its early stages.

Name

Basic information

Relevance to the NAP

Ensuring an efficient and sustainable
agriculture contributing to better
conditions in rural areas by
strengthening and newly establishing
producer groups, by engaging producer
groups effectively in value addition and
by strengthening value chains that
provide improved access to affordable,
better quality food
Adopting sustainable land and forest
management in the Northeastern
Armenia to secure continued flow of
multiple ecosystem services (such as
water provision, land slide control and
carbon storage /sequestration) and to
ensure conservation of critical wildlife
habitats
Demonstrates sustainable natural
resource management model in
degraded mountainous pastures and
forests of Armenia to increase
ecosystems capacity for carbon
sequestration while retaining biodiversity
and economic values
Training on AquaCrop model for the
purpose of assessment of climate change
vulnerability and support for
accreditation of the Environmental
Projects Implementation Unit as national
implementing agency of the Adaptation
Fund

Supports the
development of local and
community based
adaptive capacity in
agriculture

Opportunities

Ongoing initiatives
UNDP, ENPARD
Technical Assistance:
Producer Group and
Value Chain
Development

UNDP, Mainstreaming
Sustainable Land and
Forest Management in
Mountain Landscapes of
North-Eastern Armenia

Clima East-EU UNDP
Pilot Project, 2013-2017

Clima East/EU regional
project

Supports the
development of local and
community based
adaptive capacity to
address natural resource
management

Provides supports for the
development of local and
community based
adaptive capacity
Provides institutional
support to strengthen
financing capacity for
NAP

The project presents
potential entry points,
as well as, scaling up
opportunities under the
NAP process

Could, with additional
institutional capacity,
provide a driver for
implementation of
adaptation projects and
the NAP process
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Name

Basic information

Relevance to the NAP

UNDP-GEF / Forest
Adaptation Project,
2009-2016

Enhance national capacities to adapt to
anticipated climate change impacts in
the affected south-eastern forests of
Armenia
Manual for development of community
development plans (2016), including
climate change risk management
elements
(1) CCA pilot project, (2) agricultural
insurance, (3) support to meteorological
service, (4) incorporation of CC and DRR
in 4-year community development plans
development manual

Supports the
development of local and
community based
adaptive capacity to
address natural resource
management

Including management of water
resources of the border Akhurian River,
energy-efficient renovation of schools,
and enhancing efficient use of energy by
small and medium-sized businesses
Harmonization of interests of the
different sectors (forestry, livestock and
arable farming, nature conservation and
tourism) to improve the management of
biodiversity and ecosystem services
To alleviate water scarcity in Ararat
Valley

Supports the
development of local and
community based
adaptive capacity to
address climate risks
Improves the institutional
framework and capacity
for natural resource
management

To reduce overexploitation of
underground water resources due to the
rapid development of fish production
while the quantity and quality of fish
produced previously is maintained
Promotes organic extension services,
developing curricula and a state-of-theart textbook; providing small-grants
scheme for farmers seeking to start,
diversify or expand organic production;
providing bigger grants to already
established organic farmers, raising
awareness about organic production and
products and increasing market access
for producers. Focus on involving women
farmers, farmers’ groups, co-operatives
and processors, youth and other
vulnerable groups
Assessment of water reserves of
Southern river basin (CC factor has been
analyzed and taken into consideration) in
order to reduce rate of groundwater
extraction in Armenia’s Ararat Valley
through the use of science, technology,
innovation and partnerships approaches

Improves water resource
management and
pisciculture practices

UNDP-BCPR / Mitigation
of Climate Change Risks
of Rural Communities
Through Improved Local
Development Planning
2013-2016
KfW / Management of
water resources of the
border Akhurian River
GIZ / Integrated
Biodiversity
Management
French Development
Agency / Vedi Reservoir
Construction
FAO / Alternative
Utilization of Water
Resources in Armenia in
the Field of Fish
Production
EU / Organic Agriculture
Support Initiative (OASI)

USAID / “Clean Water
and Energy” Project,
2011-2015, ASPIRED
Project, 2015-2019

Supports the
development of local and
community based
adaptive capacity to
address climate risks

Improves water storage
capacity

Supports the
development of local and
community based
adaptive and
implementation capacity

Opportunities

The project presents
potential entry points,
as well as, scaling up
opportunities under the
NAP process

Once completed,
additional natural
resource based
adaptation options may
be developed
Once completed,
additional water based
technologies and
adaption programs may
be developed

The project presents
some potential entry
points, as well as,
scaling up opportunities
under the NAP process

Supports the
development of local and
community based
adaptive capacity to
address natural resource
management
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Name

Basic information

Relevance to the NAP

Opportunities

EU / Water Initiative +

To improve the system of management
of water resources in Armenia and their
records as well as decentralizing the
system of their distribution

Supports the
development of data
management

ADB / Second Water
Supply and Sanitation
Sector Project

Focus on Yerevan and the Ararat, to
reduce vulnerability due to over
abstraction of ground water, drought,
climate change, and absence of intersectorial river basin management plans
Improvement of productivity and
sustainability of pasture and livestock
systems in targeted communities and
increase the marketed production from
selected livestock and high value agrifood value chains
To reduce the amount of energy used
and to improve the irrigation conveyance
efficiency in targeted irrigation schemes;
and to improve the availability and
reliability of important sector data and
information for decision-makers and
other stakeholders
To improve readiness of the Eurasian
Fund for Stabilization and Developmentfinanced Mastara Reservoir Project by
supporting the relevant project
preparation studies, and to enhance
capacity of the Water Sector Projects
Implementation Unit to prepare and
implement projects
To improve maternal and Child Health
services and the prevention, early
detection, and management of selected
Non-Communicable Diseases (NCD) at
the Primary Health Care level; and to
improve the efficiency and quality of
selected hospitals in Armenia
To increase the Government’s disaster
risk management (DRM) capacity by: (1)
improving disaster risk information; (2)
enhancing disaster risk reduction; (3)
strengthening disaster preparedness; and
(4) improving understanding of fiscal
disaster risks and risk financing options

Supports the
development of adaptive
capacity for improved
water resource
management
Supports the
development of local and
community based
adaptive capacity in
agricultural production
systems
Supports improved water
resource management
and improved data
collection may be linked
to climate related
information to improve
trend analysis
The capacity building
aspects of the project
support improved water
resource management

Information collected in
this project may be
linked to climate
related information to
improve trend analysis

World Bank / Second
Community Agriculture
Resource Management
and Competitiveness
Project
World Bank / Irrigation
System Enhancement
Project

World Bank / Eurasian
Development Bank
Mastara Reservoir
Preparation

World Bank / Disease
Prevention and Control
Project

World Bank/ Armenia
National Disaster Risk
Management Program

WWF-Armenia /
Establishment of a

As part of forest transformation and
conservation measures in the Tavush and

The project presents
potential entry points,
as well as, scaling up
opportunities under the
NAP process

Some aspects of the
project present
potential entry points,
as well as, scaling up
opportunities under the
NAP process

The capacity building
aspects of the project
support improved health
services provision

The capacity building
aspects support improved
adaptation to seismic risk
in Armenian schools and
enhanced awareness of
the need integrate DRM
in urban plans
Supports improved
understanding of
vulnerability and risks for
key public infrastructure
assets (through
Probabilistic Seismic
Hazard Assessment
Mapping)
Supports improved
biodiversity conservation.
The new management

May serve as a basis for
development of
additional adaptation
options

The results of pilot
areas and monitoring
activities may provide
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Name

Basic information

Relevance to the NAP

Opportunities

National Park in Tatev
Area, 2015-2018

Lori regions, to support the adaptation of
ecosystems to climate change

plan will address climate
change considerations

OxYGen Foundation

To support community resilience and
community risk assessments in Armenia
and Georgia

Establishment
and
facilitation of the Tavush
Resilience Forum
Provides a platform for
leading
national
stakeholders
to
collaborate and support
regional
coordination,
advocacy and awareness
initiatives
Provides capacity building
for regional and local
authorities

support for the up
scaling of current
activities and the
development of
additional forest
ecosystem adaptation
measures
May serve as a basis for
supporting
the
coordination
mechanism and for
increasing awareness
and understanding of
climate adaptation

Capacity Development Needs Assessment
The assessment, based on the review of strategy documents, existing reports, individual interviews, as well as a basic
questionnaire distributed during the cross-sectorial roundtable (December 8, 2016), is structured according to the
three intervention levels and addresses both technical skills and functional skills (see Table below).
Sector Specific (Technical)

Core Organizational Functions
Enabling Environment

There is a need to strengthen climate related monitoring
Level of understanding of sectorial based climate impact
systems for sectorial implementation activities
and vulnerability
Relatively widespread awareness of climate change
mitigation fundamentals for technical staff and policy
makers (basic science, policy and planning) but almost no
awareness of adaption fundamentals
Lack of awareness about climate change adaptation and
linkages with existing programs and activities
Organizational
Limited understanding of current capacities and climate
change adaptation needs at local level and in marz
Insufficient data about sector specific climate impacts and
their economic implications as well as apparent deficit in
climate related economic analysis, including damage and
loss analysis, especially at the local level
There may be a deficit in the required personnel (numbers
and expertise) to meet adaptation related functions
There is no climate related focal person (or department) in
each sector
There is a need for ToT programs in climate change
fundamentals for national training institutions and selected
sector staff to improve sectorial capacities
Language barriers, such as lack of English speakers, prevent
staff access to relatively low-cost knowledge and training

The inter-ministerial platform for discussion of adaptation
issues is not fully utilized
Climate related participatory decision-making and
stakeholder input processes for managers and decision
makers are unclear
There is no platform for information sharing regarding
climate change and adaptation in Armenia
Limited inventories of existing climate and hazard related
data and information, and an absence of proactive
mitigation measures planning system, combined with
fragmented and outdated vulnerability and risk
assessments.
Limited cross-sectorial collaboration on climate adaptation
programming at national and sub-national levels
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Sector Specific (Technical)
tools and limits the pool of qualified staff available to
attend international training

Core Organizational Functions
Strong need to harmonize techniques for climate related
data collection, analysis and documentation and to develop
advanced techniques in data collection, analysis,
documentation and utilization processes
Limited collaboration mechanisms within and between
sectors at all levels
There is a need for university level climate related national
curriculum development to increase and sustain
professional inputs across all sectors
Gaps in the availability and communication of specialized
hydro-meteorological risk information, especially at the
local level
Individual

Language barriers, specifically lack of English speakers,
prevent staff access to relatively low-cost knowledge and
training; further limiting the pool of qualified staff available
to attend international training

Deficit in the required trained personnel (numbers and
expertise) to meet adaptation related functions and a
deficit in use of techniques to assess climate related
challenges

Gender Analysis and Action Plan
This assessment aims to provide an overview of the gender situation in Armenia, identify gender issues that may be
relevant to the project, and to examine potential gender mainstreaming opportunities. The assessment was based on
available data from studies conducted by the Government of Armenia, donor agencies, and multilateral development
banks.
Existing gender inequality
In 2014, the population in Armenia reached 3 million and women accounts for more than half of the total population
(52.78%). Female-headed households represent 37.1% in 2010. 7 Literacy rate of women ages 15 years old and higher
is the same as men (about 99.7% in 2011). More girls attend secondary school than boys (100:119). 8
Even with high literacy rate, Armenia is still strongly influenced by traditional gender roles and norms that designate
women responsible for maintaining the home and childcare. Studies on usage of time reveal that women spent five
times more time on housework or other unpaid work than men. Women are not regarded as decision-makers in the
public sphere that such traditional views lead women to accept discrimination as a “normal” part of life. 9 The notion
that men are usually breadwinners seems to influence decisions around hiring and promotion, but it is not reflective
of the fact that women head almost a third of Armenian households.
The seats held by women in national parliaments represent only 10.7% (2014). Out of the 18 ministries in 2013, only
seven ministries have women minister/deputy minister and in the Ministry of Energy and Natural Resources, there
was no woman as head since 2010. 10 In the Constitutional Court, there is only one woman member since 2010.
Women borrow more compared to men for reasons such as home construction, health, emergencies, school fees,
weddings, and funerals. Women borrow more for health and medical purposes (18%) than men (9%). Sources of
borrowing are financial institutions, private informal lender, family or friends. There is no gender inequality on access
to these sources but men are more likely to come up with emergency funds (25%) compared to women (17.5%).
Employment is male-dominated in industry (73.8%), construction (96.4%), transportation, information and
communication (82.8%); and financial, real estate, professional, scientific, technical, administrative and support
activity (56.5%). This suggests that women may not have equal benefits with men from job creation and employment
7 World Bank. Gender Equality Data and Statistics. Armenia. http://datatopics.worldbank.org/gender/country/armenia.
8 UNESCAP. Statistical Yearbook for Asia and the Pacific 2014. p.10. http://www.unescap.org/sites/default/files/ESCAP-SYB2014_0.pdf, Statistical
Yearbook for Asia.
9 USAID. Gender Assessment USAID/Armenia. 2010. http://pdf.usaid.gov/pdf_docs/Pdacr978.pdf
10
National
Statistical
Service
of
Republic
http://www.armstat.am/file/article/gender__09.10.2014.pdf.
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opportunities in these sectors. Women employment is in public administration, education, human health, and social
work (62%), agriculture (58%); and trade, repair, accommodation and food services activities. 11 Given this distribution
in employment opportunities, female share of graduates are in education (83%), health (77%), humanities and art
(66%); and social science, business and law (57%). Female unemployment rate as percentage of labour force is higher
(21%) compared to male unemployment rate (17%).
Violence against women, mostly referring to domestic violence, is considered a serious problem in Armenia. 12 This is
a form of gender-based violence (GBV) and there is no legislation that specifically addresses this issue. In 2013, crimes
on serious physical injuries are committed by men and there were no convictions. 13 Armenia has not signed or ratified
the Council of Europe Convention on preventing and combating violence against women and domestic violence which
came into force on 1 August 2014. 14
Through the years, there were several indices developed to quantify the concept of gender inequality. The United
Nations Development Programme (UNDP) uses Gender Inequality Index (GII) and Gender Development Index (GDI). 15
GII is a composite measure that shows inequality in achievement between women and men in reproductive health,
empowerment and the labour market while GDI measures achievement in human development in three areas: health,
education, and command over economic resources. The GDI considers the gender gaps on human development
between men and women.
Armenia has a GII of 0.325 (2013) and ranks 60th out of 148 countries suggesting that about 32.5% was the combined
loss due to gender inequalities on achievement to reproductive health, empowerment and labour market
participation. The GDI value (2013) is 0.994 indicating that the gender gap in human development in areas of health,
education, and command over economic resources (represented by estimated earned income) is very minimal (less
than 1%). The world average GDI value is 0.92.
The Global Gender Gap Index (GGGI) of the World Economic Forum examines the gap between men and women in
four categories: economic participation and opportunity, educational attainment, health and survival; and political
empowerment. 16 Out of 142 countries, Armenia’s rank based on GGGI in 2014 is given below:
Description

Score

Rank

Economic participation and opportunity

0.648

82

Educational attainment

1.0

31

Health and survival

0.933

142

Political empowerment

0.068

123

0.662

103

GGGI

Inequality = 0.00

Source: The Global Gender Gap Report 2014

Equality = 1.00

Results indicate high gender inequality in political empowerment. The overall GGGI trend in Armenia from 2006 to
2014 shows minimal improvement.
The Organization for Economic Cooperation and Development (OECD) developed the Social Institutions and Gender
Index (SIGI), a composite index that scores countries (i.e., 0 to 1) on 14 indicators grouped into five sub-indices:
discriminatory family code, restricted physical integrity, son bias, restricted resources and assets, and restricted civil

11 Ibid., p.118.
12 USAID. Gender Assessment USAID/Armenia. 2010. http://pdf.usaid.gov/pdf_docs/Pdacr978.pdf.
13
National
Statistical
Service
of
Republic
http://www.armstat.am/file/article/gender__09.10.2014.pdf.
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15 United Nations Development Programme. Human Development Reports. http://hdr.undp.org/en/content/table-4-gender-inequality-index.
16 World Economic Forum. The Global Gender Gap Report 2014. Country Profiles.
http://www3.weforum.org/docs/GGGR14/GGGR_CountryProfiles.pdf.
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liberties to measure the discrimination against women in social institutions across 160 countries. The 2014 SIGI value
for Armenia is 0.236 suggesting that discrimination against women is high. 17
Legal and Administrative Framework Protecting Women and Promoting Gender Equality
Article 14.1 of the Constitution (1995) provides for the equality of men and women before the law and prohibits
discrimination on the basis of sex. 18 The 2003 Criminal Code (Article 143) also prohibits gender discrimination. 19 The
Labour Code, adopted on 9 November 2004 sets forth gender equality on remuneration (equal pay for equal work)
and considers gender discrimination and sexual harassment in the workplace as gross violation of labour discipline. 20
The Labour Code allows pregnant women full wages while on maternity leave from 140 days and up to 180 days in
the event of twins. Pregnant women and women caring for children below one year old are guaranteed workplace
protection from dismissal, placement in equivalent position upon return from maternity leave, and rights to a flexible
schedule. It is prohibited to employ or put these types of women in hazardous conditions.
On 13 September 1993, Armenia ratified the 1981 UN Convention on the Elimination of All forms of Discrimination
against Women (CEDAW) and the 2000 Optional Protocol on violence against women on 14 September 2006. 21
Armenia is a member of the Council of Europe and has signed the 1950 European Convention on Human Rights on 25
January 2001 and ratified the same on 26 April 2002. 22
In June 2013, the Law on Equal Rights and Equal Opportunities for Men and Women went into force. This law defines
the concepts and terms related to gender equality, sexual harassment, concrete forms of direct and indirect
discrimination; development and implementation of national gender equality policy and programmes, and its
evaluation and monitoring through the collection of statistics. The adoption of the law was met with oppositions
specifically on the use of “gender” defined by the law as an “acquired, socially fixed behavior of persons of different
sexes.” 23 Protests from the opponents of the law were launched demanding to remove the definition of gender but
no amendments were made and in November 2013, the Council on Women’s Affairs (CWA) under the Office of the
Prime Minister, called for its full implementation and condemned harassment of women’s NGOs right after the law
was adopted.
CWA is an interagency consultative body created in 2000 and re-organized in 2009 to enhance the status of women
and to provide equal opportunities for men and women. CWA coordinates the implementation of strategic and shortterm programs on gender equality, sex-based discrimination and issues on GBV. On 19 November 2014, Council on
Men and Women Equality Affairs was established under Prime Minister’s Decree N 1152-A as a national mechanism
for coordinating and ensuring equal rights and opportunities for men and women in all aspects of public life. 24
The Gender Policy Concept Paper approved on 18 February 2010 describes the directions and strategies of a national
policy on gender equality. On 20 May 2011, the Gender Policy Strategic Action Plan for 2011-2015 was approved
outlining the implementation strategies in six critical areas identified in the Gender Policy: power and decisionmaking, socioeconomics, education, health, culture and public information, GBV and human trafficking prevention. 25
In 2011, gender has been considered in the government planning at the levels of province (marz) and within the city
planning in Yerevan by creating standing committees on gender issues. 26 The standing committees develop annual

17 OECD. Social Institutions and Gender Index 2014. Country Profiles. http://genderindex.org/country/armenia.
18 National Assembly of the Republic of Armenia. The Constitution of the Republic of Armenia (with amendments). 1995.
http://www.parliament.am/parliament.php?id=constitution&lang=eng.
19 Criminal Code of the Republic of Armenia. http://www.parliament.am/legislation.php?sel=show&ID=1349&lang=eng#7.
20 ILO. National Labour Law Profile: Republic of Armenia. http://www.ilo.org/ifpdial/information-resources/national-labour-lawprofiles/WCMS_158891/lang--en/index.htm.
21 UN Treaty Collection. https://treaties.un.org/Pages/ViewDetails.aspx?src=TREATY&mtdsg_no=IV-8&chapter=4&lang=en and UN Women.
http://www.un.org/womenwatch/daw/cedaw/states.htm.
22 Council of Europe. Chart of signatures and ratifications of Treaty 005. http://www.coe.int/en/web/conventions/full-list//conventions/treaty/005/signatures?p_auth=s9uNDfa4.
23 ADB. Armenia Country Gender Assessment. 2014. http://www.adb.org/documents/armenia-country-gender-assessment.
24 The Government of the Republic of Armenia. Councils. http://www.gov.am/en/councils/.
25 Republic of Armenia Gender Policy Strategic Action Plan for 2011-2015. http://www.un.am/res/Gender%20TG%20docs/national/20112015_Gender%20Policy_NAP-Eng.pdf.
26 ADB. Armenia Country Gender Assessment. 2014. http://www.adb.org/documents/armenia-country-gender-assessment.
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action plans on gender equality and GBV identifying the activities for implementation and introducing local gender
policy.
Despite these efforts to embrace gender equality, it does not appear adequate to bring about the fundamental and
vital change in the mindsets and practices as shown in the gender statistics collected by research and international
organizations including women NGOs.
In the Global Leaders’ Meeting on Gender Equality and Women’s Empowerment on 27 September 2015, Armenia
committed to ensure the effective implementation of the law on equal rights and opportunities of women and men,
and to ratify the Council of Europe Convention on Preventing and Combating Violence against Women and Domestic
Violence. 27
Gender inclusiveness
Gender inclusiveness is at the center of the NAP process as it highlights the need for gender mainstreaming in climate
change adaptation planning and budgeting and recognizes that adaptation cannot be successful without the
involvement of all social groups, and in particular women. A focus on gender is an integral part of the
communication/engagement plan. During the implementation process, gender concerns will be brought to the
forefront by: (a) ensuring that relevant gender information, especially socio-economic information, is identified and
collected; (b) the sensitization of official beneficiaries on the crucial role women are playing in the society and in the
adaptation process and how essential it is to involve them in every aspect of this process; (c) the engagement of
women decision-makers in the trainings, meetings, workshops, etc.; (d) mainstreaming gender sensitivity in project
approaches by ensuring women participate in a meaningful way during climate change impact inventories and the
identification of adaptation options, including at the local level; and (e) the prioritization, evaluation and selection of
gender-sensitive initiatives and incorporating gender analysis into the project concepts that will inform the project
pipeline for further implementation.
The project will also develop training tools and undertake training on integrating gender through the use of gender
disaggregated data and gender analysis tools in program formulation and monitoring, with the aim of enhancing the
capacity of government official for planning, budgeting and implementation of adaptation with a gender sensitive
approach.
This project will be directly aligned with the gender policy of the GCF that identifies six priority areas to implement its
policy, namely: (a) Governance and institutional structure; (b) Operational guidelines; (c) Capacity building; (d)
Outputs, outcomes, impacts and paradigm-shift objectives used for monitoring, reporting and evaluation; (e)
Resource allocation and budgeting; and (f) Knowledge generation and communications. The project will address all
six priorities through a range of adaptation topics, and place emphasis on addressing gender inequality along its
implementation and operationalization.
Since the literacy rate is high, women can play a key role in the project and influence decisions to improve the situation.
With appropriate information and awareness, they can also influence their children’s future climate change
adaptation habits. Gender mainstreaming will be achieved by ensuring gender balanced employment, active women
participation in developing new projects etc.

III.

STRATEGY

Objectives, Outcomes and Impact
This project will enable Armenia to reduce the climate-induced vulnerabilities of its communities and assets. The focus
is on strengthening foundational capacities and on ensuring that they are institutionalized for their long-term
sustainability (beyond the life of the project). By targeting the priority sectors identified in the 2015 NDC (natural
resources, water, agriculture, energy, health, tourism and human settlements) and ensuring multi-level capacity
across administrative levels, the project enables the mainstreaming of adaptation planning into central and local
27 Commitment Statement at the Global Leader’s Meeting on Gender Equality and Women’s Empowerment. New York, 27 September 2015.
http://www.unwomen.org/~/media/headquarters/attachments/initiatives/stepitup/commitments-speeches/armenia-stepitupcommitmentstatement-201509-en.pdf?v=1&d=20151005T172650.
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governments. By improving existing risk and vulnerability analyses to produce policy-relevant and actionable risk
assessments, the project strengthens both the evidence base for decision-making and the ability to effectively use the
available information to identify, assess and prioritize adaptation options. The development and use of technical
methodological tools will ensure that the identification and prioritization of adaptation measures will increase within
sectors, driving demand for additional CCA investments, and enable the formulation of climate responsive financing
strategies to enhance the implementation of the Paris Agreement and for scaling up adaptation.
The impacts of these enabling activities are far reaching in that they create a climate-responsive culture that considers
climate risks, including slow onset climate changes, as an integral aspect of development planning. The foundational
tools and integrated climate risk assessments will enable decision-makers, at varying administrative levels, to identify
current and future risks and develop appropriate adaptation and mitigation strategies and measures.
The proposed project builds on the national climate priorities, summarized in the 2015 NDC, and aims to advance
medium and long-term adaptation planning in Armenia. The NAP will address the main challenges to the integration
of climate change adaptation into national, sectorial and local government planning and budgeting, as identified in
the 2016 stakeholders’ consultations and the NAP Stocktaking report.
It is expected that at least two NAP iterations will be required for the complete and comprehensive mainstreaming
of CCA into the national development framework and into the development plans of all sectors. This project, thanks
to the GCF funding, will support the first iteration.
The theory of change is provided in figure 1.

Fig 1.Theory of Change Diagram
The goal illustrated in the diagram above will be achieved through 5 outputs and corresponding activities:
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Output 1: Gaps assessed and national mandate, strategy and steering mechanism established
This output will address weaknesses in CCA coordination mechanisms, cross-sectorial engagement, and limited and
compartmentalized technical skills in regard to adaptation planning and climate change in general. It will also aim to
develop a long-term approach to capacity development that addresses both institutional capacity needs and
individual skill development.
Sub-outcome 1.1: Define the institutional arrangements for the NAP process
It is envisioned that Armenia’s NAP will be spearheaded by a multi-sectorial coordinating mechanism – the InterAgency Coordination Council, whose membership includes 14 ministries and two key agencies, and the Ministry of
Nature Protection, building on Armenia’s 2015 NDC commitments to integrate planning for CCA into national and
sectorial development objectives. This includes development of a NAP Conceptual Note (per Government Decision
49-8 of 2016). This will activate the necessary lower administrative level climate change adaptation and coordination
mechanisms to initiate medium and long-term adaptation
Sub-outcome 1.2: Identity and systemize available information on climate change impacts, vulnerability and
adaptation, and assess gaps
As Armenia moves towards adopting a more holistic approach to adaptation and towards its integration into
medium- and long-term planning, it is crucial that it rely on a strong evidence base, including the best available
climate and socio-economic information, to strengthen appraisal of adaptation options, and ensure that the lessons
learnt and the impacts of past initiatives are integrated into the NAP process.
This Sub-outcome will establish a coordinated knowledge base for CCA and for developing the NAP, and will focus on
compiling and synthesizing available climate risks and vulnerability assessments at sectorial, subnational and national
levels, assessing and filling gaps, analyzing past and on-going adaptation initiatives and identifying future adaptation
options. This will include a review of available climate data, which serves as the basis for all climate-related initiatives,
to improve understanding of the baseline situation, strengthen justification for CCA interventions and improve
decision-making capacity. A thorough review of the available information within relevant ministries and the priority
sectors (water resources, agriculture, energy, health, tourism and human settlements) is necessary as the existing
data and analysis are fragmented and incomplete.
Output 2: Climate evidence and knowledge-base for the compilation of a NAP strengthened
As Armenia moves towards adopting a more holistic approach to adaptation and towards its integration into medium
and long-term planning, it is crucial that it rely on a strong evidence base, including the best available climate and
socio-economic information to strengthen appraisal of adaptation options, and ensure that the lessons learnt and
the impacts of past initiatives are integrated into the NAP process. This will include improved understanding of the
baseline situation, strengthening justification for CCA interventions and improved decision-making capacity.
Sub-outcome 2.1: Improve access to and use of climate data
This Sub-outcome will establish a coordinated knowledge base for CCA and for developing the NAP, and will focus on
synthesizing and updating available climate risks and vulnerability assessments, on filling gaps, and on improved
access to and use of the available climate data and its related analysis
Sub-outcome 2.2: Identify and address capacity gaps and weaknesses to ensure local ownership of the NAP process
This Sub-outcome focuses on establishing the foundation for integration of CCA into national and sectorial process
through the increased CCA technical capacity, training, and the development of tools, methodologies and guidelines.
These will sensitize and assist sectorial technical planners in improving understanding of CCA and its implications to
sectorial action. Ensuring availability of capacity and technical skills to address the challenge of climate related
analysis and interventions is a key component of ensuring that the NAP becomes an established and iterative process.
Activities under this Sub-outcome will focus on implementation of trainings that are focused on climate vulnerability
assessment methodologies and socio-economic valuation tools (cost-benefit analysis, damage-loss, etc.). These will
be developed and tested for technical planners from different sectors at national and sub-national organizations. It
will also focus on identifying and implementing opportunities to mainstream gender sensitive CCA tools,

17 | P a g e

methodologies, and trainings into relevant ministerial and local policies and practices to ensure cumulative
improvements in national CCA activities.
Output 3: NAP implementation facilitated
Despite the recognized threat climate change poses to the country’s development, and its identification in the NDC,
CCA is an emerging issue in Armenia. CCA is considered a sectorial issue that needs to be further integrated into
sectorial development planning and budgeting, and further aligned with national priorities. The NAP process deals
with the full integration of climate change concerns and climate risks into planning, budgeting and decision-making
processes in all relevant sectors and at all administrative levels. NAP implementation will be relatively limited in this
first NAP cycle as it is expected that at least two NAP cycles will be required for complete and comprehensive
mainstreaming. This Output reinforces the foundations for CCA planning through the NAP framework.
Sub-outcome 3.1: Enhance the national capacity for adaptation planning
This Sub-outcome will focus on training and building awareness to improve integration of best practices and
adaptation interventions into sectorial activities based on country-driven experiences, to ensure the usefulness of
climate related information in the planning process. In the medium and long-term, improved methodological rigor in
sectorial and local plans will support an improved evidence-base for climate-sensitive budgeting and will further
synergy for future NAP cycles and national development plans:
Sub-outcome 3.2: Develop a national adaptation implementation strategy
The main goal of this Sub-outcome is to identify an evidence-based prioritized pipeline of strategic CCA interventions
and appraise their feasibility for medium- and long-term implementation. Activities under this Sub-outcome will
focus on identifying and prioritizing medium and long-term adaptation options, and on the development of a strong
link between CCA and national development goals through the identified adaptation projects. This will complement
capacity building to strengthen risk management and broaden the efficacy of decision support systems.
Sub-outcome 3.3: Compile and communicate the National Adaptation Plan
This activity focuses on support for NAP mainstreaming with a communication and outreach strategy to sensitize
policy makers and all stakeholders, including the general public, on the importance of adaptation and to ensure that
advocacy climate adaptation becomes a national priority. It will also ensure that awareness, once raised, is sustained.
The communication and outreach strategy will be supported with an actionable engagement plan and a gender action
plan. In addition, this Sub-outcome will help organize regular (e.g., annual) stakeholder (local, sectorial, national,
private, public) thematic consultations and workshops to raise awareness on threats and opportunities related to
climate change and the NAP process in particular. Knowledge management and outreach products will also be
created as part of this effort.
Output 4: Mechanisms for Reporting, Monitoring and Review of NAPs and adaptation progress in place
This Output will contribute to essential functions 9 and 10 of the NAP process: “Facilitating and monitoring, review
and updating of adaptation plans over time, to ensure progress and effectiveness of adaptation efforts and to
demonstrate how gaps are being addressed” and “Coordinating reports and outreach on the NAP process to
stakeholders nationally and internationally on progress to the Convention.” It would also go beyond the NAP, to
include monitoring of adaptation interventions in the wider national development context.
Sub-outcome 4.1: Enhance capacity to monitor the NAP process and adaptation progress
The availability of up to date data has a significant impact on the ability to make informed and effective CCA decisions.
At present, there is no harmonized data collection and distribution platform for CCA and monitoring and evaluation
(M&E) are limited. Specific, climate-focused M&E, for both adaptation and mitigation, is needed. This Sub-outcome
will complement on-going capacity building and M&E activities under existing projects and initiatives, with a focus
on the development of a gender-sensitive CCA M&E system. It will also set up a system that, based on progress made
under the first NAP cycle (2018 – 2021), will allow Armenia to iteratively update the NAP over time, thus contributing
to essential adaptation planning functions and help develop the activities for the second NAP cycle.
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Output 5: Funding strategy for the NAP and CCA formulated
The NAP will serve as an investment framework and as a means of attracting domestic and international funding for
adaptation activities, from public and private sources. To ensure the sustainability of the NAP process and Armenia’s
on-going CCA efforts, it is critical to set up systems that will allow the NAP, and CCA in general, to be updated and
funded over time, while continuing to support capacity building and inter-sectorial collaboration. Under this Output,
the Sub-outcomes focus on determining the long-term financial needs to support gender sensitive adaptation while
concurrently building climate-responsive budget planning capacity, and on identifying financing sources and
opportunities to enhance access to climate finance by national actors and local authorities.
Sub-outcome 5.1: Establish a financing strategy for an iterative NAP process
This Sub-outcome will focus on improving financing options for short-and medium-term implementation of priority
CCA measures, on the promotion of sustainable adaptation outcomes in the medium- and long-term and on
opportunities to enhance access to climate finance by national actors and local authorities. Sound investment
proposals, that include a requisite base of feasibility studies, social and environment impact assessments and
inclusive consultations, in particular of women and other vulnerable groups, will also be necessary to achieve the
prioritized adaptation outcomes and to promote quality investments.
Sub-outcome 5.2: Identify and recommend policy options for scaling up financing for adaptation, including through
public-private partnerships
Activities under this Sub-outcome will support increased private sector engagement in local CCA funding, and
complement ongoing capacity building to strengthen risk management and broaden the efficacy of decision support
systems. Sound investment proposals that include a requisite base of feasibility studies, social and environment
impact assessments and inclusive consultations, in particular of women and other vulnerable groups, will also be
necessary to achieve the prioritized adaptation outcomes and to promote quality investments.

IV.

RESULTS AND PARTNERSHIPS

Expected Results:
The absence of systematic approaches to climate adaptation has led to small-scale and ad hoc experimentation in
very limited situations. To support the development of a prioritized pipeline of adaptation projects that reflect
national objectives, a consistent methodological approach will be developed, including to strengthen the ability to
oversee and monitor progress.
As the country focus so far has been on climate mitigation, climate adaptation is an “unknown quantity” and there is
a need for a high level of outreach intensity. The current project will develop technical methodologies and technical
capacity to provide sufficient confidence in the national skill levels and enable the integration of climate adaptation
in day-to-day activities, including its integration with DRR processes. With the identification of adaptation needs, their
prioritization and inclusion in financial planning will become a priority. As part of this process, the project will sensitize
stakeholders on the available options and cost-benefit of each approach. In addition, it will support the mainstreaming
of climate adaptation into the budgeting and development planning for improved implementation results.
Based on stakeholders’ inputs, the envisioned approach to Armenia’s NAP will be driven by developing a conceptual
note on the approach to implement the national direction for adaptation (articulated in the 2015 INDC as “apply an
ecosystem-based approach to mitigation and adaptation actions, giving preference to balanced and combined
actions”) in the form of either guidelines, regulations or other subordinate legislation. Following the articulation of
the conceptual approach, the individual sectors are then expected to contribute to the mainstreaming of climate
change adaptation in their respective strategies, plans and policies. This includes priority areas for adaptation and
concrete steps for mainstreaming. It is expected that adaptation will be simultaneously considered at the national
level and in sector-specific planning.
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Implementation of this approach in NAP I will occur through four parallel work-streams (components). The first three
components focus on establishing the foundations for a strong and effective NAP process and adaptation planning in
general, and the fourth focuses on support for integrating lessons learnt into adaptation planning.
Work-stream 1 – Planning, establishing and steering the NAP process. This component is focused on building
capacity for coordination and policy development, including the establishment of a legal mandate and of a
monitoring/reporting mechanism.
Work-stream 2 – Strengthening institutional and technical capacities. These capacities will support the
development of a comprehensive and iterative NAP process and thus assist the implementation of the adaptation
strategies and actions plans, through the development and execution of capacity delveopment activities.
Work-stream 3 – Facilitate NAP implementation in priority sectors with adaptation interventions at the national
and local level to catalyze innovation. The interventions are intended for concurrent deployment with the other
work-streams in order to help inform long-term planning processes.

•

•
•

Each of the components is, in turn, divided into a series of strategic interventions and steps designed to deliver a set
of specific outputs under the NAP I that will establish a foundation to advance adaptation planning in Armenia;
support the development of an iterative NAP process; and serve as the basis for further refinement and national
discussion.
Partnerships:
The Project will follow the Direct Implementation Modality (DIM) led by UNDP CO. The project will be implemented
in partnership with civil society organizations, scientific institutions, academia and private sector. The Project’s
national partners (government agencies) will work with a range of national and local civil society to deliver the project
activities on the ground especially social mobilization work that is essential to developing grassroots adaptation
solutions and will ensure ownership and sustainability of the outputs.
Partnership with other UNDP projects and programs, as well as with other donors and national institutions in advocacy
of incorporation of climate change issues into development agendas has been a good practice already in use and will
continue. Working in synergy with other climate change or non-climate change projects has been and will be an
efficient way of achieving results.
Risks and Assumptions:
Full details on risk management in presented in Annex F. The overall risk rating for this project is medium. As per
standard UNDP requirements, the Project Manager will monitor risks quarterly and report on the status of risks to the
UNDP CO. The UNDP CO will record progress in the UNDP ATLAS risk log. No critical risks are foreseen for this project.
However, if critical risk is recorded, the management responses to such identified critical risks will also be reported in
the bi-annual report.
In the current country situation, a few risks have been observed during the formulation of this proposal:
1.

Loss of government support, which may result in the lack of prioritization of project activities. The risk is rating
as low since the country already focuses on climate change (mitigation) activities and its integration with DRR
processes, and the climate adaptation is the next step toward achieving this result. This risk will be mititgated
by ensuring that the government maintains its commitments and considers the project as a support to its
climate change policies and priorities programmes by undertaking regular stakeholder consultations and
inclusive capacity building activities.

2.

Capacity constraints of local institutions may limit the ability to undertake project activities. This risk is rated as
medium with the identified mitigation measure being (i) the development of human resources capacity; (ii) the
collaboration and exchange between local institutions and international expert groups; as well as (iii) National
coordinator ensuring the timely delivery of project outputs.

3.

Inability of the target groups to attend the trainings due to unanticipated reasons or time conflict may affect
the activities of the project. The risk is rated as medium. The risk will be addressed through the establishment
of formal ad-hoc working groups, organizing additional trainings to consider all time constraints, through
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constant, clear and direct communication about necessity, expectations and advantages of the training
activities.
Stakeholder engagement:
The proposal was developed with significant multi-stakeholder discussions and participation that provided the basis
for the conceptualization of the project.
The project implementation envisages effective multi-stakeholders discussions and participation, including ministries,
agencies, local communities, NGOs, mass media, research and educational institutions, private sector and
international organizations. Their involvement in the planning, implementation, monitoring and evaluation of the
project is highly essential.
Going forward, stakeholders will be consulted and engaged at all stages, from the launch to implementation and
review of the NAP. This will be done through sensitisation, consultation, and training workshops. A gender analysis
will be conducted to assess the status of gender-disaggregated participation and to address any shortcomings.
Gender equality and empowering women:
Gender inclusiveness is also at the center of the NAP process as it highlights the need for gender mainstreaming in
climate change adaptation planning and budgeting and recognizes that adaptation cannot be successful without the
involvement of all social groups, and in particular women. A focus on gender is an integral part of the
communication/engagement plan. During the implementation process, gender concerns will be brought to the
forefront by: (a) ensuring that relevant gender information, especially socio-economic information, is identified and
collected; (b) the sensitization of official beneficiaries on the crucial role women are playing in the society and in the
adaptation process and how essential it is to involve them in every aspect of this process; (c) the engagement of
women decision-makers in the trainings, meetings, workshops, etc.; (d) mainstreaming gender sensitivity in project
approaches by ensuring women participate in a meaningful way during climate change impact inventories and the
identification of adaptation options, including at the local level; and (e) the prioritization, evaluation and selection of
gender-sensitive initiatives and incorporating gender analysis into the project concepts that will inform the project
pipeline for further implementation.
The project will also develop training tools and undertake training on integrating gender through the use of gender
disaggregated data and gender analysis tools in program formulation and monitoring, with the aim of enhancing the
capacity of government official for planning, budgeting and implementation of adaptation with a gender sensitive
approach.
This project will be directly aligned with the gender policy of the GCF that identifies six priority areas to implement its
policy, namely: (a) Governance and institutional structure; (b) Operational guidelines; (c) Capacity building; (d)
Outputs, outcomes, impacts and paradigm-shift objectives used for monitoring, reporting and evaluation; (e)
Resource allocation and budgeting; and (f) Knowledge generation and communications. The project will address all
six priorities through a range of adaptation topics, and place emphasis on addressing gender inequality along its
implementation and operationalization.
Gender analysis and action plan is presented more detailed in Annex H.
South-South and Triangular Cooperation (SSTrC):
The UNDP’s NAP GSP, in partnership with UNEP, will extend the support provided already through the ongoing NAP
GSP to the Government of Armenia by delivering additional technical support to overcome capacity gaps, in line with
the objectives of the programme, and further facilitating the exchange of knowledge and lessons learned – through
South-South and North-South cooperation.
Social and environmental sustainability
The project will be implemented through broad-based participation in the coordination mechanism and with
extensive consultations with at the national and local levels to avoid any social issues, per the engagement plan.
Moreover, the project will build the capacities of decision-makers at different administrative levels to measure and

21 | P a g e

evaluate the exposure of communities to climate-related risks and hazards for the integration of these risks into
planning and budgeting.
The project does not include the construction of any infrastructure and will focus on soft interventions, including
capacity building activities, sensitization interventions and policy development support, with minimal to no negative
impact on the environment. These activities are expected to strengthen the understanding of the challenges and
impacts climate change will have on the economy and the development of the country and therefore, incentivize the
identification and development of adaptation initiatives, including projects, programs, policies and strategies. The
need for extensive consultations and thorough studies and assessments will be highlighted and focused on avoiding
any social and environmental negative impacts due to the inadequate and deficient selection of future adaptation
interventions.
Implementation of concrete adaptation actions on the ground will constitute the primary learning experience, which
will feed into all awareness, training and knowledge management actions facilitated and conducted by the project.
The adaptation initiatives through this project will generate a wealth of knowledge that will be acquired by community
involved in the project and will benefit a large proportion of population in building their capacities to adapt. The
directly targeted trainings built into the different elements of the project will provide specialized technical skills for
government and non-government technical staff as well as communities and business. The knowledge sharing
elements will be beneficial for the entire country.
Results from the project will be disseminated within and beyond the project intervention zone through existing
information sharing networks and forums. The project will identify and participate, as relevant and appropriate, in
scientific, policy-based and any other networks, which may be of benefit to project implementation through lessons
learned. The project will identify, analyse, and share lessons learned that might be beneficial for the design and
implementation of similar future projects and disseminate these lessons widely. There will be continuous information
exchange between similar projects in the country and globally.
The long-term viability and sustainability of the project will depend greatly on institutional sustainability. The project
has strong government support at both central and local levels. Various stakeholders from the government and civil
society were involved in the GCF Readiness Plan development process leading to a broad consensus over immediate
and urgent adaptation priorities.

V.

PROJECT MANAGEMENT

Project management:
The Project will be implemented following UNDP’s direct implementation modality (DIM) in compliance with the grant
agreement governing UNDP’s engagement under the readiness window.
The overall responsibility for the project implementation by UNDP implies to the timely and verifiable attainment of
project objectives and outcomes. UNDP will provide support to, and inputs for the implementation of all project
activities. DIM modality will include controlling the expenditure and ensuring adequate financial management of
resources provided for the programme, undertaking all necessary financial arrangements, processes, request for
authorizations and payments with a view to ensure financial accountability.
The Climate Change Inter-Agency Council chaired by the Minister of Nature Protection will provide high level guidance
to the project and will be responsible for adequate policy and political support. The Climate Change Inter-agency
working group operating under the Climate Change Inter-Agency Council will play the critical role of task force for
ensuring the linkages between the NAP process and the on-going developments under the specific sectors. The task
force will be supported by the national and international experts from relevant organizations on climate change
adaptation issues. The project will provide support to strengthen the capacities and coordination of the task force
team ensuring systematized data collection, analysis and reporting process to effectively meet the requirements
under the UNFCCC and to serve the country strategies on climate change adaptation.
In order to ensure sustainability and linkage with other climate change enabling activities already implemented in the
country, the day-to-day implementation of the project will be carried out by a team that working closely with the
other respective project teams situated within the UNDP Climate Change Program Unit, which is located in the MNP.
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The Government will also provide in-kind support to the project through the provision of office space, means of
communication and other utilities, premises for meetings, as well as information and time of civil servants and
governmental officials involved in IACCC and Working Group under IACC as part of the government contribution.
The Project Team will consist of the Climate Change Program Coordinator, Project Manager, Admin & Procurement
Associate, as well as Project national and international experts.
The UNDP CO in Armenia will play a key role in liaising with the representatives from the state, private and civil sector
and will render the following services to support the project in accordance with the established policies and
procedures:
(i) Identification and recruitment of the project personnel, solution of administrative issues related to the project
personnel;
(ii) Procurement of equipment, labor and services;
(iii) Identification and facilitation of training activities, seminars and workshops;
(iv) Financial monitoring, reporting and audit;
(v) Processing of direct payments;
(vi) Supervision of project implementation, monitoring and assistance in project assessment.
The procurement of goods and services and the recruitment of project personnel by the UNDP CO shall be in
accordance with the UNDP regulations, rules, policies and procedures.
Stakeholders engamenent plan
UNDP has established long-lasting and on-going stakeholder consultations with a variety of stakeholders, including
Government agencies, NGOs and other development agencies and potential project beneficiaries. Stakeholder
consultations during the preparation of the project included one-on-one meetings. Government agencies have been
made aware of, and have been engaged in on-going discussions regarding the national adaptation project activities.
Government agencies engaged include the Ministry of Nature Protection, the Ministry of Territorial Administation
and Development, the Ministy of Emergency Situations etc. Universities and different civil society organisations have
been also identified and engaged with UNDO’s on-going activities in Armenia.
Stakeholder type

Stakeholder list

Potential contributions and roles in the project

Government ministries &
agencies

Ministry of Nature Protection

Delivery of consultants; provision of technical advice;
undertaking of studies, consultations, workshops in
collaboration with the project staff, technical advisors and
consultants (where appropriate); coordination with
government authorities at a national level; mobilization of
human and financial resources

Ministry of Emergency Situations
Ministry
of
Territorial
Administration and Development

Subnational authorities

Leaders from divisional
provincial bodies

Other organizations

Universities,
NGOs
International organisations

Private sector

Commercial Banks

and

Beneficiaries of capacity building and training; congregators
of additional stakeholders at municipal-level
Beneficiaries of capacity building and training; delivery of
training; community mobilization; exchange of data;
monitoring; provision of technical services, support in
lessons learning activities and conduction of formal
academic teaching; partnering and a source of co-finance.
Beneficiaries of capacity building and training; project
pipeline development, mobilisation of private capital for
climate projects

23 | P a g e

VI.

PROJECT RESULTS FRAMEWORK

This project will contribute to the following Sustainable Development Goal (s): 13. Take urgent action to combat climate change and its impacts
This project will contribute to the following country outcome included in the UNDAF/Country Programme Document:
UNDAF Outcome 7/Country Programme Outcome(s) 4 (13): By 2020, sustainable development principles and good practices for environmental sustainability resilience building, climate
change adaptation and mitigation and green economy are introduced and applied. UNDAF Output7.1/CPD 4.1 Regulatory framework of social, environmental and economic sectors is
updated to better address environmental sustainability and resilience principles
This project will be linked to the following output of the UNDP Strategic Plan: Output 2.3.1 Data and risk-informed development policies, plans, systems and financing incorporate
integrated solutions to reduce disaster risks, enable climate change adaptation and mitigation, and prevent crisis
OUTPUTS AND ACTIVITIES

BASELINE

TARGET

INPUTS
(including key deliverables)

PROJECT OUTCOME: Medium and long-term adaptation planning in Armenia advanced
PROJECT OUTPUTS:
1.

Gaps assessed and national
mandate, strategy and
steering mechanism
established
1.1 Define the institutional
arrangements for the NAP
process

2-8

X0 1 2
Inter-Agency
Coordination
Council
on
UNFCCC
Implementatio
n
nonoperational

6-8

0

1 X2

Inter-Agency
Coordination
Council
on
UNFCCC
Implementation is
operational, has
increased
participation and
well defined CCA
mission;

1.1.1

Strengthen the institutional arrangements of the Inter-Agency Coordination Council on UNFCCC
Implementation to enable it to serve as the coordination mechanism for adaptation through the
following inputs (M1–M27):
a.
Define the mission and mandate of the Inter-Agency Coordination Council on adaptation related
activities as well as the roles and responsibilities of its stakeholders and its supporting inter-agency
working group,
b.
Define an action plan and timeframes of the NAP planning cycle and of the relevant monitoring
and evaluation (M&E) systems,
c.
Establish at least two permanent technical working groups to support the Inter-Agency
Coordination Council activities related to adaptation issues
Deliverable: Mandate of the IACC, NAP management arrangements and TORs for the permanent technical
working groups formulated and endorsed

Conceptual note
for NAP approved

1.1.2

Parliament and
other ministries
sensitized on NAP
process and CCA

1.1.3

Develop a conceptual note for NAP implementation (per Government Decision 49-8 of 2016) within the
overall approach on adaptation as recommended in the NDC, and submit for approval to the
Government (M1–M27)
Deliverable: Approved conceptual note for NAP implementation
Strengthen technical leadership within key ministries by targeting national and sub-national decisionmakers with awareness raising and technical capacity building to improve support for climate action and
participation in the Inter-Agency Coordination Council in alignment with the Sendai Action Plan (M1–
M48)
Deliverable: Parliament and other ministries sensitized on NAP process and CCA through at least 3 training
sessions and workshops
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1.2 Identity and systematize
available information on climate
change impacts, vulnerability
and adaptation, and assess gaps

X0 1 2

0 1 X2

Fragmented
data gathering
in multiple,
uncoordinated
data locations;

Data is compiled
and stored in
well-defined
locations;

No inventory of
CCA
interventions

Data gaps are
identified
Inventory of
existing practices,
plans and projects
in place

1.2.1

Compile and synthesize available analyses of current and future climate scenarios in the 6 priority sectors
(water resources, agriculture, energy, health, tourism and human settlements) to complement on-going
capacity building activities.), at the national and regional levels, develop a work-plan to address gaps,
and conduct additional analysis to improve the ability to provide local level assessments (M1–M24);
Deliverable: Report/compilation of existing climate scenarios at the national and regional levels and workplan/strategy to address gaps
1.2.2

Compile and synthesize available socio-economic information in the 6 priority sectors, at the national
and regional levels, and develop a work-plan/strategy to address gaps (M1–M24)
Deliverable: Report/compilation of socio-economic information and work-plan/strategy to address gaps
1.2.3

Compile and synthesize the existing vulnerability assessments for priority sectors and key industries, and
develop a work-plan/strategy to address gaps (M1–M24)
Deliverable: Report/compilation of existing vulnerability assessments and work-plan/strategy to address gaps

1.2.4

In partnership with the State Hydro-meteorological and Monitoring Service (Hydromet), survey the state
of climate information and early-warning stations, map station locations, develop a work-plan to address
gaps and a funding strategy to update, or upgrade, the network to ensure comprehensive and
representative coverage (M1–M24)
Deliverable: Report/ Work-plan and funding strategy to address update the climate information network
1.2.5

Assess gaps with regards to information availability and existing access processes in order to improve
the ability to integrate climate and socio-economic modeling (M1–M4)
Deliverable: Report/gap assessment for climate information availability and existing processes to access

1.2.6

Prepare an inventory of sectorial, territorial and international adaptation projects, and of NGO driven
adaptation activities to analyze lessons learned and successful implementation of adaptation
experiences in order to identify options to scale up (M1–M7)
Deliverable: Report/inventory and lessons learned analysis of sectorial, territorial and international adaptation
projects that identifies options to scale up
1.2.7

Compile existing sectorial strategies and identify existing adaptation programmes/projects, to detect
synergies between development and adaptation objectives, policies, plans and programs, including
synergies with wider strategic frameworks, such as Agenda 2030/SDGs and the Sendai Framework,
assess gaps and opportunities that offer entry points for adaptation to inform the development of
adaptation plans (3.2.1) (M1–M9)
Deliverable: Report/technical analysis of existing sectorial strategies and synergies/entry points with wider
national and international strategic frameworks to facilitate the integration of CCA into development
planning processes

2
Climate evidence and
knowledge-base for the
compilation of a NAP
strengthened
2.1 Improve access to and use of
climate data

0-6

3-6

X0 1 2

0 1 X2

Uncoordinated
Data gathering;

Data gathering
and coordination

2.1.1

Update, and where needed develop, critical hazard and risk maps from hydro-meteorological
phenomena, in the 6 priority sectors, with precedence given to those risks affecting water resource
management, crop production, health, tourism and settlements (M1–M18)
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Partial hazard
and risk maps,
and
vulnerability
assessments

mechanisms in
place;
Hazard and risk
maps, and
vulnerability
assessments
updated;
Communication
and use of
climate
information
improved;
Institutional
capacity on CCA
improved

2.2 Identify and address capacity
gaps and weaknesses to ensure
local ownership of the NAP
process

X0 1 2

0 1 X2

Major CCA
capacity gaps

CCA capacity gaps
addressed;
Institutional
capacity on CCA
improved
Relevant training
programs
developed and
sustained

a. Where needed, update the national and sectorial climate impact scenarios
b. Where needed, update the national and sectorial vulnerability assessments
c. Quantify the socioeconomic impacts of climate change in the priority sectors
Deliverable: Updated multi-hazard and comprehensive risk and vulnerability maps in the 6 priority sectors
2.1.2 Improve communication processes between Hydromet and end users, such as agriculture extension
services, farmer unions and water user associations, and improve dissemination of the end-products by
establishing an affordable process for its access and use to ensure effective use of available climate
information (M18–M48)
Deliverable: Improved access to and increased use of Hydromet data
2.1.3 Update the existing multi-sectorial climate data coordination and exchange processes (M27–M48)
a. Review the suitability of the existing multi-sectorial data coordination system for climate data
exchange and management
b. Formulate a data collection and data sharing process strategy to strengthen information collection,
production and dissemination mechanisms
Deliverable: Multi-sectorial climate data collection and data sharing process strategy

2.2.1

Identify the current baseline of national and sectorial expertise on vulnerability assessment and
adaptation planning, review, and implement training over four years (M1–M48)
a. Based on the identified gaps and needs develop a plan to support training and capacity building
on climate adaptation;
b. Improve the institutional arrangements for managing and monitoring mudflow clearance and
consider establishing an ad hoc working group as part of the climate related coordination
mechanism
c. Develop a mechanism and a process to ensure the sustainability of climate adaptation related
training programs for government employees by designing a centralized database of CCA-related
materials accessible to all ministries to be housed in the Ministry of Nature Protection and the
Public Administration Academy or Crisis Management State Academy of the Ministry of Emergency
Situations
Deliverable: Training module available, and at least 4 training workshops delivered; and CCA integrated into
government employee re-qualification reviews

2.2.2

Strengthen capacities of the Ministry of Nature Protection and the Inter-Agency Coordination Council
to improve oversight on adaptation through tools such as a web-based information dashboard (M18–
M48)
Deliverable: At least 5 training sessions delivered, and web-based information dashboard developed
2.2.3

Develop a training program focused on climate impacts and climate vulnerabilities assessment
methodologies and approaches (for Hydromet and sectorial technical planners, as well as sectorial and
university researchers) and implement the training over four years. The trainings will be arranged in
collaboration with national competent institutions and/or universities. This will enable sectorial and
institutional entities to iteratively and sustainably provide training and develop capacity on climate
related impacts and vulnerabilities assessments beyond the life of the project (M8–M48)
Deliverable: Training module available, and at least 3 training workshops delivered
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2.2.4

Develop a training program focused on socio-economic assessments and valuation methodologies (for
sectorial technical planners, as well as sectorial and university researchers) and implement the training
over four years. The trainings will be arranged in collaboration with national competent institutions
and/or universities. This will enable sectorial and institutional entities to iteratively and sustainably
provide trainings and develop capacity on socio-economic assessments beyond the life of the project
(M8–M48)
Deliverable: Training module available, and at least 3 training workshops delivered
2.2.5

Support the Agriculture Extension Services to provide training on climate adaptation to end users and
implement training over four years (M20–M48)
Deliverable: Training module available, and at least 5 training workshops delivered

3
NAP implementation
facilitated

0-6

3.1 Enhance national capacity
for adaptation planning

X0 1 2

0 X1 2

Country
specific
knowledge
gaps;

Country specific
guidelines, tools
and
methodologies
developed and
used

Lack of
appropriate
tools and
methodologies

3-6

Institutional
capacity on CCA
improved

3.1.1

Develop methodologies, screening tools and guidelines to integrate gender sensitive adaptation in
national and sectorial plans and budgets (M9–M48)
a. Develop guidelines for local (settlement and municipal) level risk assessment and adaptation
planning
b. Develop guidelines for climate resilient urban development to support identification of urban
adaptation options
c. Develop guidelines to ensure comprehensive and consistent local (municipal and settlement
level) data collection for assessment of climate related risks and related damages
d. Develop budget analysis tools for climate risks and integrate them into decision-making and
budgetary allocation processes in the priority sectors
e. Develop tailored training and mentoring program for technical staff on application of tools and
guidelines in their day-to-day activities
f. Where possible, harmonize new methodologies and tools with existing ones
Deliverable: At least 5 gender sensitive methodologies, guidelines and screening tools developed and
integrated into use
3.1.2

3.2 Develop a national
adaptation implementation
strategy

X0 1 2

0 X1 2

Adaptation not
included in
national and
sectorial
development
plans

Sectorial
adaptation plans
developed;
Systematic
process for
prioritization of
adaptation

Provide training and build awareness on climate-sensitive budgeting and potential mainstreaming
approaches with key ministries, specifically the Ministry of Emergency Situations, the Ministry of
Agriculture, the Ministry of Energy Infrastructures and Natural Resources (Water Management Agency),
the Ministry of Territorial Administration and Development, the Ministry of Finance and the Ministry of
Healthcare (M30–M48)
Deliverable: Training module available, and at least 8 training workshops delivered
3.2.1

Develop adaptation components for the sectorial development plans, or their equivalent, for four of
the six priority sectors for adaptation identified in the NDC (i.e., water resource management,
agriculture (focus on crop production) and forestry, health, tourism and settlements) that will include
sectorial capacity development plans and development of prioritized adaptation options (M5–M33)
Deliverable: Six sectorial adaptation plans developed
3.2.2

Undertake a screening and assessment of the interventions identified for the Long-term (up to 2036)
development directions of the RA Energy System Strategic Program, and develop a work-plan to
integrate adaptation into the Program (M4–M12)
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measures
developed;
GCF project
concepts
developed;
Action plan for
the second NAP
cycle developed

Deliverable: CCA screening and recommendations for Long-term (up to 2036) development directions of the
RA Energy System Strategic Program completed
3.2.3

Test guidance on climate risk assessments of human settlements and critical infrastructure at the marz
(region) level for at least 1 marz (M21–M48)
Deliverable: Two territorial climate risk assessments completed
3.2.4

From the adaptation plans gathered under 3.2.1, identify a prioritized pipeline of strategic adaptation
interventions for immediate and medium- and long-term implementation (M22–M48)
a. Develop a cross-sectorial evidence based systematic process to undertake prioritization of
adaptation options for medium- and long-term adaptation planning and budgeting
b. Identify a pipeline of strategic adaptation interventions, in at least five priority sectors (specifically,
water resource management, agriculture (focus on crop production), health, tourism and
settlements), for medium- and long-term implementation
c. Prioritize adaptation options based on climate vulnerability, contribution to the country strategic
development priorities and related financial and social cost-benefit
d. Identify a phased implementation strategy for the prioritized adaptation options
Deliverable: Phased implementation strategy for prioritized CCA actions
3.2.5

Based on the progress made under the first NAP cycle (2018 – 2021), develop an action plan for the
second NAP cycle (2022 – 2025) (M36–M48)
Deliverable: Action plan for the second NAP cycle (2022 – 2025)
3.2.6

3.3 Compile and communicate
the National Adaptation Plan

X0 1 2

0 1 X2

CCA not well
understood
among
decisionmakers and
technical staff;

CCA and NAP well
understood
among decisionmakers and
technical staff;

Basic CCA
awareness and
knowledge;

General
awareness of
climate change
vulnerabilities
and adaptation
improved;

Local
knowledge and
experience in
CCA not shared

CCA awareness
and knowledge
improved

Identify, design and prepare at least 2 CCA project concepts for GCF support as a preliminary step
towards development of a pipeline of adaptation projects (M37–M48)
Deliverable: At least 2 GCF CCA project concepts developed
3.3.1 Develop and implement a stakeholder outreach strategy to support medium- and long-term adaptation
planning. This is to sensitize policy makers, stakeholders, the general public and the private sector on
the importance of adaptation and to ensure that advocacy on climate adaptation becomes a national
priority (M1–M48)
a. Develop actionable engagement and gender action plans
b. Define mandatory requirements for regular communication and awareness activities in all sectors
as part of their annual planning framework
c. Develop and deliver knowledge management and outreach products on gender sensitive CCA
d. Organize regular (e.g., annual) stakeholder (local, sectorial, national, private, public) thematic
consultations and workshops to raise awareness on risks and opportunities related to climate
change and the NAP process in particular
e. Communicate the NAP to national partners for discussion, approval and the improvement of
feedback mechanisms
f. Organize regular training on an annual basis for media and journalists on key aspects of climate
change vulnerabilities and gender sensitive adaptation opportunities, and develop an award for
recognizing communication distinction
Deliverable: CCA and NAP stakeholder outreach and awareness-raising strategy (document) developed and
implemented through at least 8 workshops
3.3.2

Develop a process to facilitate the communication and integration of adaptation into school curricula
and awareness rising (M18–M48)
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Participate in at
least 3 regional or
international
learning and
knowledge
sharing events
4
Mechanisms for
Reporting, Monitoring and
Review of NAPs and adaptation
progress in place

0-6

4.1 Enhance capacity to monitor
the NAP and adaptation
progress

X0 1 2

0 X1 2

No M&E
system for CCA

Gender sensitive
and transparent
monitoring
system
developed;

Deliverable: Process to facilitate the integration of CCA into school curricula developed
3.3.3

Participate in regional or international learning and knowledge sharing events and other such fora, to
share experience and disseminate information on the NAP development process and on climate
adaptation to regional and international partners and stakeholders (M20–M48)
Deliverable: Participate in at least 3 regional or international learning and knowledge sharing events

3-6

Genderresponsive CCA
indicators and
criteria
developed;

4.1.1

Identify existing M&E activities and processes within government that offer entry points for adaptation
and the institutions responsible (M20–M45)
Deliverable: Report/compilation of existing M&E activities and processes to identify entry points for CCA
4.1.2

Initiate the development of a gender sensitive and transparent monitoring system for the evaluation
and revision of the NAP process at national and sectorial level (M25–M48):
a. Develop gender-responsive CCA indicators and criteria for review and monitoring of national and
sectorial progress on climate adaptation in the priority sectors
b. Support integration of the relevant CCA indicators and criteria into legislation, processes and
regulations, as needed, as well as integration with the monitoring of the Sustainable Development
Goals
c. Establish a reporting framework by which all sectors will need to report regularly to the InterAgency Coordination Council on implementation of UNFCCC agreements/decisions, and climate
adaptation in particular, with a formalized reporting format, and consider linking the NAP
reporting cycle to the National Communication reporting cycle
d. Formalize the process for updating the adaptation components of national and sectorial
development plans
Deliverable: Gender sensitive M&E system for the CCA and NAP process

4.1.3

Before the end of the project, review the NAP processes, activities and lessons learned in preparation
of the potential up-scaling of the identified adaptation activities (M40–M48)
Deliverable: Report/lessons learned for CCA up-scaling
5

Funding strategy for the NAP
and CCA formulated
5.1 Establish a financing strategy
for an iterative NAP process

0-4

2-4

X0 1 2

0 X1 2

Financial needs
of CCA not
identified

Medium and
long-term
financial needs to
support
adaptation
determined;
Funding sources
for CCA

5.1.1
Determine the long-term financial needs to support adaptation (M25–M48):
a. Review current adaptation related public expenditures and determine the medium-term budget needs;
b. Review funding needs for the prioritized adaptation options in Activities 2.2 and 3.1
c. Take stock and assess existing and potential financing options, including outreach to donor community
d. Identify funding sources to explore co-financing of the NAP process (particularly its second iteration/cycle)
and implementation of the identified, prioritized adaptation options
Deliverable: CCA funding gap and CCA action pipeline appraised and funding sources identified
5.1.2
Sensitize stakeholders on nationally and internationally available financing mechanisms (M30–M48)
Deliverable: Training module available, and at least 2 training and awareness sessions delivered
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implementation
identified
5.2 Identify and recommend
policy options for scaling up
financing for adaptation,
including through public-private
partnerships

X0 1 2

0 X1 2

No private
sector
engagement in
CCA

Community and
private sector
engagement in
CCA improved;
Environmental
and social
safeguards’
guidelines for
private sector
developed;

5.2.1

Establish community and public-private partnerships to support sectorial, sub-national and local
adaptation planning and actions (M25–M48)
Deliverable: Training module available, and at least 2 training and awareness sessions delivered
5.2.2

Assess private sector engagement in CCA (M25–M48)
a. Develop a strategy to strengthen the enabling environment for private sector investments for
climate change adaptation
b. Develop a set of environmental and social safeguards’ guidelines for CCA to facilitate private sector
project development
c. Work with national banks and investments funds to adopt these safeguards into their project
evaluation processes to support increased private sector engagement
Deliverable: Report/strategy to strengthen the enabling environment for CCA investments and environmental
and social safeguards’ for private sector investments developed
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VII.

MONITORING AND EVALUATION (M&E) PLAN

The project results as outlined in the project results framework will be monitored and reported bi-annually and
evaluated periodically during project implementation to ensure the project effectively achieves these results.
Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined in this project
document, the UNDP CO will work with the relevant project stakeholders to ensure UNDP M&E requirements are
met in a timely fashion and to high quality standards. Additional mandatory GCF-specific M&E requirements will be
undertaken in accordance with relevant GCF policies.
In addition to these mandatory UNDP and GCF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Workshop Report. This will include the exact role of project target groups and other
stakeholders in project M&E activities including national/regional institutes assigned to undertake project
monitoring.
M&E oversight and monitoring responsibilities:
Project Manager: The Project Manager is responsible for day-to-day project management and regular monitoring
of project results and risks, including social and environmental risks. The Project Manager will ensure that all project
staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results.
The Project Manager will inform the Project Board, the UNDP CO and the UNDP-GEF Regional Technical Advisor of
any delays or difficulties as they arise during implementation so that appropriate support and corrective measures
can be adopted.
The Project Manager will develop annual work plans to support the efficient implementation of the project. The
Project Manager will ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality.
This includes, but is not limited to, ensuring the results framework indicators are monitored bi-annually in time for
evidence-based reporting in the Bi-Annual Project Report, and that the monitoring of risks and the various
plans/strategies developed to support project implementation (e.g. Environmental and social management plan,
gender action plan etc..) occur on a regular basis.
Project Board: The Project Board will take corrective action as needed to ensure the project achieves the desired
results. The Project Board will hold project reviews to assess the performance of the project and appraise the Annual
Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to
capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned
with relevant audiences. This final review meeting will also discuss the findings outlined in the project terminal
evaluation report and the management response.
UNDP CO: The UNDP CO will support the Project Manager as needed, including through annual supervision missions.
The annual supervision missions will take place according to the schedule outlined in the annual work plan.
Supervision mission reports will be circulated to the project team and Project Board within one month of the mission.
The UNDP CO will initiate and organize key M&E activities including the Bi-Annual Project Report, the independent
mid-term evaluation and the independent terminal evaluation. The UNDP CO will also ensure that the standard
UNDP and GCF M&E requirements are fulfilled to the highest quality.
The UNDP CO is responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP
POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken
annually; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual
basis based on gender mainstreaming progress reported in the Bi-Annual Project Report and the UNDP ROAR. Any
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quality concerns flagged during these M&E activities (e.g. Bi-Annual Project Report quality assessment ratings) must
be addressed by the UNDP CO and the Project Manager.
The UNDP CO will support GCF staff (or their designate) during any missions undertaken in the country, and support
any ad-hoc checks or ex post evaluations that may be required by the GCF.
The UNDP CO will retain all project records for this project for up to seven years after project financial closure in
order to support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation Office (IEO)
and/or the GCF.
UNDP-Global Environmental Finance Unit (UNDP-GEF): Additional M&E and implementation oversight, quality
assurance and troubleshooting support will be provided by the UNDP-GEF Regional Technical Advisor and the UNDPGEF Directorate as needed.
Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies
on DIM implemented projects. Additional audits may be undertaken at the request of the GCF.
Additional GCF monitoring and reporting requirements:
Inception Workshop and Report: A project inception workshop will:
a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context that
influence project strategy and implementation;
b) Discuss the roles and responsibilities of the project team, including reporting and communication lines and
conflict resolution mechanisms;
c) Review the results framework and finalize the indicators, means of verification and monitoring plan;
d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify
national/regional institutes to be involved in project-level M&E;
e) Identify how project M&E can support national monitoring of SDG indicators as relevant;
f) Update and review responsibilities for monitoring the various project plans and strategies, including the risk
log; Environmental and Social Management Plan and other safeguard requirements; the gender action plan; and
other relevant strategies;
g) Review financial reporting procedures and mandatory requirements, and agree on the arrangements for the
periodic audit; and
h) Plan and schedule Project Board meetings and finalize the first year annual work plan.
The Project Manager will prepare the inception workshop report no later than one month after the inception
workshop. The inception report will be cleared by the UNDP Country Office and the UNDP-GEF Regional Technical
Advisor, and approved by the Project Board.
The Bi-Annual Project Report submitted to the GCF will also be shared with the Project Board. The UNDP CO will
coordinate the input of other stakeholders to the report as appropriate. The quality rating of the previous year’s
report will be used to inform the preparation of the subsequent report.
Lessons learned and knowledge generation: Results from the project will be disseminated within and beyond the
project intervention area through existing information sharing networks and forums. The project will identify and
participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of
benefit to the project. The project will identify, analyse and share lessons learned that might be beneficial to the
design and implementation of similar projects and disseminate these lessons widely. There will be continuous
information exchange between this project and other projects of similar focus in the same country, region and
globally.
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Final Independent Evaluation Report: A final independent evaluation will take place upon completion of all major
project outputs and activities, and an evaluation report will be completed soon thereafter. The final evaluation
process will begin at least three months before operational closure of the project allowing the evaluation mission to
proceed while the project team is still in place, yet ensuring the project is close enough to completion for the
evaluation team to reach conclusions on key aspects such as project sustainability. The Final Independent Evaluation
report is due for submission to the GCF within 6 months after the project completion date.
The Project Manager will remain on contract until the final evaluation report and management response have been
finalized. The terms of reference, the evaluation process and the final evaluation report will follow the standard
templates and guidance prepared by the UNDP IEO available on the UNDP Evaluation Resource Center. As noted in
this guidance, the evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired to
undertake the assignment will be independent from organizations that were involved in designing, executing or
advising on the project to be evaluated. Additional quality assurance support is available from the UNDP-GEF
Directorate. The final evaluation report will be cleared by the UNDP CO and the UNDP-GEF Regional Technical
Adviser, and will be approved by the Project Board. The final evaluation report will be publicly available in English
on the UNDP ERC.
The UNDP CO will include the planned project evaluations in the UNDP CO evaluation plan, and will upload the
evaluation reports in English and the corresponding management response to the UNDP Evaluation Resource Centre
(ERC).
Final Report: A final project report will be prepared following the template provided by the GCF. The final project
report package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson
learned and opportunities for scaling up.
Mandatory GCF M&E Requirements and M&E Budget:
GCF M&E requirements

Primary
responsibility

Indicative costs to be charged
to the Project Budget 28 (US$)
GCF grant

Co-financing

Time frame

Inception Workshop

UNDP CO

USD 11,000

None

Inception Report and baseline
assessments

Project Manager

None

None

By January 2019

Standard UNDP monitoring and
reporting requirements as outlined in
the UNDP POPP

UNDP CO

None

None

Annually

Risk management

Project Manager

None

None

Quarterly,
annually

Project Manager

Per year: USD
10,000

None

Annually

GCF bi-Annual Project Report

Project Manager
and UNDP CO and
UNDP-GEF Unit

None

None

Bi-annually

Audit of Implementing Partner as per
UNDP audit policies

UNDP CO

Per year: USD
3,000 – 5,000

None

As per UNDP Audit
policies

Lessons learned, case studies, and
knowledge generation

Project Manager

Per year: USD

None

Annually

CO
Monitoring of indicators in project
results framework
(including hiring of external experts,
project surveys, data analysis etc…)
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GCF M&E requirements

Monitoring of gender action plan

Primary
responsibility
Project Manager
UNDP CO

Monitoring of stakeholder
engagement plan

Project Manager

Project Board meetings

Project Board

UNDP CO
UNDP CO

Indicative costs to be charged
to the Project Budget 28 (US$)

Time frame

GCF grant

Co-financing

Per year: USD
4,000

None

On-going

Per year: USD
4,000

None

On-going

Per year: USD
3,000

None

Annually

Project Manager
Supervision missions

UNDP CO

None 29

None

Two per year

Oversight missions

UNDP-GEF Unit

None29

None

Troubleshooting
as needed

Final independent evaluation and
management response

UNDP CO and
Project team and
UNDP-GEF Unit

USD 30,000 60,000

None

2022

Translation of evaluation reports into
English

UNDP CO

USD 2,000 –
10,000

None

As required. GCF
will only accept
reports in English.

Up to 185,000
USD

None

TOTAL indicative COST
Excluding project team staff time, and UNDP staff and travel
expenses

29

The costs of UNDP CO and UNDP-GEF Unit’s participation and time are charged to the GCF Agency Fee.
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VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
Roles and responsibilities of the project’s governance mechanism: The Project Management Unit will carry out
project implementation, with the support of an Administative & Procurement Associate.
The project organisation structure is as follows:

Project Board: The Project Board is responsible for making by consensus, management decisions when guidance is
required by the Project Manager, including recommendations for UNDP approval of project plans and revisions, and
addressing any project level grievances. In order to ensure UNDP’s ultimate accountability, Project Board decisions
should be made in accordance with standards that shall ensure management for development results, best value for
money, fairness, integrity, transparency and effective international competition. In case a consensus cannot be
reached within the Board, final decision shall rest with the UNDP Programme Manager.
Specific responsibilities of the Project Board include:
• Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;
• Address project issues as raised by the project manager;
•
Provide guidance on new project risks, and agree on possible countermeasures and management actions
to address specific risks;
• Agree on project manager’s tolerances as required;
• Review the project progress, and provide direction and recommendations to ensure that the agreed
deliverables are produced satisfactorily according to plans;
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•
•
•

Appraise the annual project implementation report, including the quality assessment rating report; make
recommendations for the workplan;
Provide ad hoc direction and advice for exceptional situations when the project manager’s tolerances are
exceeded; and
Assess and decide to proceed on project changes through appropriate revisions.

The composition of the Project Board must include the following roles:
Executive: The Executive represents ownership of the project and will chair the Project Board. This role can be held
by a representative from the Government Cooperating Agency or UNDP. For this project, the Executive is: UNDP.
The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The
Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and
delivering outputs that will contribute to higher level outcomes. The executive has to ensure that the project gives
value for money, ensuring cost-conscious approach to the project, balancing the demands of beneficiary and suppler.
Specific Responsibilities: (as part of the above responsibilities for the Project Board)
• Ensure that there is a coherent project organisation structure and logical set of plans;
• Set tolerances in the AWP and other plans as required for the Project Manager;
• Monitor and control the progress of the project at a strategic level;
• Ensure that risks are being tracked and mitigated as effectively as possible;
• Brief relevant stakeholders about project progress;
• Organise and chair Project Board meetings.
Senior Supplier: The Senior Supplier represents the interests of the parties concerned which provide funding and/or
technical expertise to the project (designing, developing, facilitating, procuring, implementing). The Senior Supplier’s
primary function within the Board is to provide guidance regarding the technical feasibility of the project. The Senior
Supplier role must have the authority to commit or acquire supplier resources required. If necessary, more than one
person may be required for this role. Typically, UNDP and/or donor(s) would be represented under this role. For this
project, the Senior Suppler is: GCF.
Specific Responsibilities (as part of the above responsibilities for the Project Board)
• Make sure that progress towards the outputs remains consistent from the supplier perspective;
• Promote and maintain focus on the expected project output(s) from the point of view of supplier
management;
• Ensure that the supplier resources required for the project are made available;
• Contribute supplier opinions on Project Board decisions on whether to implement recommendations on
proposed changes;
• Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.
Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing the interests of those
who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure
the realization of project results from the perspective of project beneficiaries. The Senior Beneficiary role is held by
a representative of the government or civil society. For this project, the Senior Beneficiary is the Ministry of Nature
Protection, on behalf of the Government of Armenia.
The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those
needs within the constraints of the project. The Senior Beneficiary role monitors progress against targets and quality
criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of
effectiveness, the role should not be split between too many people.
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Specific Responsibilities (as part of the above responsibilities for the Project Board)
• Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement
recommendations on proposed changes;
• Specification of the Beneficiary’s needs is accurate, complete and unambiguous;
• Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs
and are progressing towards that target;
• Impact of potential changes is evaluated from the beneficiary point of view;
• Risks to the beneficiaries are frequently monitored.
Project Manager: The Project Manager will be responsible for day-to-day project management and regular
monitoring of project resuls and risks. The Project Manager will ensure that all project staff maintain a high level of
transparency, responsibility and accountability in M&E and reporting of project results. The Project Manager will
inform the Project Board, the UNDP CO and the UNDP-GCF Regional Technical Advisor of any delays or difficulties as
they arise during implementation so that appropriate support and corrective measures can be adopted.
The Project Manager will develop annual work plans to support the efficient implementation of the project. The
Project Manager will ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality.
This includes, but is not limited to, ensuring the results framework indicators are monitored annually in time for
evidence-based reporting in the Bi-Annual Project Report, and that the monitoring of risks and the various
plans/strategies developed to support project implementation occur on a regular basis.
The UNDP will recruit the Project Manager, who will be different from the UNDP’s representative in the Project
Board.
Specific responsibilities include:
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Provide direction and guidance to project team(s)/ responsible party (ies);
Liaise with the Project Board to assure the overall direction and integrity of the project;
Identify and obtain any support and advice required for the management, planning and control of the
project;
Responsible for project administration;
Plan the activities of the project and monitor progress against the project results framework and the
approved annual workplan;
Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, including
drafting terms of reference and work specifications, and overseeing all contractors’ work;
Monitor events as determined in the project monitoring schedule plan/timetable, and update the plan as
required;
Manage requests for the provision of financial resources by UNDP, through advance of funds, direct
payments or reimbursement using the fund authorization and certificate of expenditures;
Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports;
Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis;
Manage and monitor the project risks initially identified and submit new risks to the project board for
consideration and decision on possible actions if required; update the status of these risks by maintaining
the project risks log;
Capture lessons learned during project implementation;
Prepare the annual workplan for the following year; and update the Atlas Project Management module if
external access is made available.
Prepare the Bi-Annual Project Report and submit the final report to the Project Board;
Based on the Bi-Annual Project Report and the Project Board review, prepare the AWP for the following
year.
Ensure the interim evaluation process is undertaken as per the UNDP guidance, and submit the interim
evaluation report to the Project Board.
Identify follow-on actions and submit them for consideration to the Project Board;
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•

Ensure the final evaluation process is undertaken as per the UNDP guidance, and submit the final evaluation
report to the Project Board;

Project Assurance: UNDP provides a three – tier supervision, oversight and quality assurance role – funded by the
agency fee – involving UNDP staff in Country Offices and at regional and headquarters levels. Project Assurance must
be totally independent of the Project Management function. The quality assurance role supports the Project Board
and Project Management Unit by carrying out objective and independent project oversight and monitoring
functions. This role ensures appropriate project management milestones are managed and completed. The Project
Board cannot delegate any of its quality assurance responsibilities to the Project Manager. This project oversight
and quality assurance role is covered by the accredited entity fee provided by the GCF.
As an Accredited Entity to the GCF, UNDP delivers the following GCF-specific oversight and quality assurance
services: (i) day to day project oversight supervision covering the start-up and implementation; (ii) oversight of
project completion; and (iii) oversight of project reporting. A detailed list of the services is presented in the table
below.

Function

Detailed description of activity
1.
•
•
•
•
•
•
•
•
•
•

2.
Day-to-day oversight •
supervision
•

•
•
•
•
•
•

Typical GCF
fee
breakdown

Project start-up:
In the case of Full Funding Proposals, prepare all the necessary documentation
for the negotiation and execution of the Funding Activity Agreement (for the
project) with the GCF, including all schedules
In the case of readiness proposals, if needed assist the NDA and/or government
partners prepare all the necessary documentation for approval of a readiness
grant proposal
Prepare the Project Document with the government counterparts
Technical and financial clearance for the Project Document
Organize Local Project Appraisal Committee
Project document signature
Ensure quick project start and first disbursement
Hire project management unit staff
Coordinate/prepare the project inception workshop
Oversee finalization of the project inception workshop report
Project implementation:
Project Board: Coordinate/prepare/attend annual Project Board Meetings
Annual work plans: Quality assurance of annual work plans prepared by the
project team; issue UNDP annual work plan; strict monitoring of the
implementation of the work plan and the project timetable according to the
conditions of the FAA and disbursement schedule (or in the case of readiness the
approved readiness proposal)
Prepare GCF/UNDP bi-annual project report: review input provided by Project
Manager/team; provide specialized technical support and complete required
sections
Portfolio Report (readiness): Prepare and review a Portfolio Report of all
readiness activities done by UNDP in line with Clause 9.02 of the Readiness
Framework Agreement.
Procurement plan: Monitor the implementation of the project procurement plan
Supervision missions: Participate in and support in-country GCF visits/learning
mission/site visits; conduct annual supervision/oversight site missions
Interim Independent Evaluation Report: Initiate, coordinate, finalize the project
interim evaluation report and management response
Risk management and troubleshooting: Ensure that risks are properly managed,
and that the risk log in Atlas (UNDP financial management system) is regularly

70%
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Function

•
•
•

•
Oversight of project
completion

•
•
•
•

•
Oversight of project
reporting

Typical GCF
fee
breakdown

Detailed description of activity

•
•
•
•

updated; Troubleshooting project missions from the regional technical advisors
or management and programme support unit staff as and when necessary (i.e.
high risk, slow performing projects)
Project budget: Provide quality assurance of project budget and financial
transactions according to UNDP and GCF policies
Performance management of staff: where UNDP supervises or co-supervises
project staff
Corporate level policy functions: Overall fiduciary and financial policies,
accountability and oversight; Treasury Functions including banking information
and arrangements and cash management; Travel services, asset management,
and procurement policies and support; Management and oversight of the audit
exercise for all GCF projects; Information Systems and Technology provision,
maintenance and support; Legal advice and contracting/procurement support
policy advice; Strategic Human Resources Management and related entitlement
administration; Office of Audit and Investigations oversight/investigations into
allegations of misconduct, corruption, wrongdoing and fraud; and social and
environmental compliance unit and grievance mechanism.
Initiate, coordinate, finalize the Project Completion Report, Final Independent
Evaluation Report and management response
Quality assurance of final evaluation report and management response
Independent Evaluation Office assessment of final evaluation reports; evaluation
guidance and standard setting
Quality assurance of final cumulative budget implementation and reporting to the
GCF
Return of any un-spent GCF resources to the GCF

10%

Quality assurance of the project interim evaluation report and management
response
Technical review of project reports: quality assurance and technical inputs in
relevant project reports
Quality assurance of the GCF bi-annual project report
Preparation and certification of UNDP annual financial statements and donor
reports
Prepare and submit fund specific financial reports

20%

TOTAL

100%

UNDP Country Office: The UNDP CO will support the Project Manager as needed, including through annual
supervision missions. The annual supervision missions will take place according to the schedule outlined in the
annual work plan. Supervision mission reports will be circulated to the project team and Project Board within one
month of the mission. The UNDP CO will initiate and organize key M&E activities including the bi-annual Project
Reports, and the independent terminal evaluation. The UNDP CO will also ensure that the standard UNDP and GCF
M&E requirements are fulfilled to the highest quality.
The UNDP CO is responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP
POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken
annually; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual
basis based on gender mainstreaming progress reported in the Bi-Annual Project Report and the UNDP ROAR. Any
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quality concerns flagged during these M&E activities (e.g. Bi-Annual Project Report quality assessment ratings) must
be addressed by the UNDP CO and the Project Manager.
The UNDP CO will support GCF staff (or their designate) during any missions undertaken in the country, and support
any ad-hoc checks or ex post evaluations that may be required by the GCF.
The UNDP CO will retain all project records for this project for up to seven years after project financial closure in
order to support any ex-post reviews and evaluations undertaken by the UNDP Independent Evaluation Office (IEO)
and/or the GCF.
UNDP-Global Environmental Finance Unit (UNDP-GEF): Additional M&E and implementation oversight, quality
assurance and troubleshooting support will be provided by the UNDP-GEF Regional Technical Advisor and the UNDPGEF Directorate as needed.

IX.

FINANCIAL PLANNING AND MANAGEMENT

The total cost of the project is USD 2,999,593.00 This is financed through a GCF grant of USD 2,999,593.00. UNDP,
as the GCF Accredited Agency, is responsible for the oversight and quality assurance of the execution of GCF
resources and the cash co-financing transferred to UNDP bank account only.
GCF Disbursement schedule: Disbursement request will be managed at portfolio level by UNDP-GEF MPSU in NY, as
agreed in the “Framework Readiness and Preparatory Support Grant Agreement” between GCF and UNDP. Under
Clause 4 of said Framework Agreement, “the Delivery Partner shall be entitled to submit two Requests for
Disbursement each year. Each such Request for Disbursement must be submitted to the Fund within 30 days of
receipt by the Fund of the Portfolio Report referred to in Section 9.02.
Budget Revision and Tolerance: 10% of the total overall projected costs can be reallocated among the budget
account categories within the same project output. Any budget reallocation involving a major change in the project’s
scope, structure, design or objectives or any other change that substantially alters the purpose or benefit of the
project requires the GCF’s prior written consent.
As outlined in the UNDP POPP, the project board will agree on a budget tolerance level for each plan under the
overall annual work plan allowing the project manager to expend up to the tolerance level beyond the approved
project budget amount for the year without requiring a revision from the Project Board (within the GCF requirements
noted above). Should such deviation occur, the Project Manager and UNDP CO will seek the approval of the UNDPGEF Unit.
Any over expenditure incurred beyond the available GCF grant amount will be absorbed by non-GCF resources (e.g.
UNDP TRAC or cash co-financing).
Refund to GCF: Unspent GCF resources must be returned to the GCF. Should a refund of unspent funds to the GCF
be necessary, this will be managed directly by the UNDP-GEF Unit in New York.
Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. 30 On an
exceptional basis only, a no-cost extension beyond the initial duration of the project will be sought from in-country
UNDP colleagues and then the UNDP-Global Environmental Finance Executive Coordinator.

30

see https://info.undp.org/global/popp/ppm/Pages/Closing-a-Project.aspx
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Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final clearance of the Final Independent
Evaluation Report (that will be available in English) and the corresponding management response, and the end-ofproject review Project Board meeting.
Transfer or disposal of assets: In consultation with the Beneficiary and other parties of the project, UNDP
programme manager (UNDP Resident Representative) is responsible for deciding on the transfer or other disposal
of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following
UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a
national institution at any time during the life of a project. In all cases of transfer, a transfer document must be
prepared and kept on file 31.
Financial completion: The project will be financially closed when the following conditions have been met: a) The
project is operationally completed or has been cancelled; b) no financial transactions is outstanding; c) UNDP has
closed the accounts for the project; d) UNDP have certified a final Combined Delivery Report (which serves as final
budget revision).
The project is required to be financially completed within 12 months of operational closure or after the date of
cancellation. Between operational and financial closure, UNDP will identify and settle all financial obligations and
prepare a final expenditure report. The UNDP CO will send the final signed closure documents including confirmation
of final cumulative expenditure and unspent balance to the UNDP-GEF Unit for confirmation before the project will
be financially closed in Atlas by the UNDP CO.

See
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20
Management_Closing.docx&action=default.
31
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XI.

LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Armenia and UNDP, signed on 8 March 1995. All references in the SBAA
to “Executing Agency” shall be deemed to refer to “Implementing Partner.”
This project will be implemented by UNDP Armenia (“Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the
Financial Regulations and Rules of UNDP.
Any designations on maps or other references employed in this project document do not imply the expression of
any opinion whatsoever on the part of UNDP concerning the legal status of any country, territory, city or area or its
authorities, or concerning the delimitation of its frontiers or boundaries.

XII.

RISK MANAGEMENT

UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations
Security Management System (UNSMS.)
UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the project fundsare
used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established
pursuant
to
resolution
1267
(1999).
The
list
can
be
accessed
via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all subcontracts or sub-agreements entered into under this Project Document.
UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or
programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.
All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments. This includes providing access to project sites, relevant personnel, information, and
documentation.
UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party,
subcontractor and sub-recipient:
a.

Consistent with the Article III of the SBAA, the responsibility for the safety and security of each
responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s
property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such
responsible party, subcontractor and sub-recipient. To this end, each responsible party, subcontractor
and sub-recipient shall:
i. put in place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;
ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and subrecipient’s security, and the full implementation of the security plan.

b.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s
obligations under this Project Document.
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c.

Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse
of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in
implementing the project or programme or using the UNDP funds. It will ensure that its financial
management, anti-corruption and anti-fraud policies are in place and enforced for all funding received
from or through UNDP.

d.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud
and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines.
Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above
documents, which are an integral part of this Project Document and are available online at
www.undp.org.

e.

In the event that an investigation is required, UNDP will conduct investigations relating to any aspect
of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will
provide its full cooperation, including making available personnel, relevant documentation, and
granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such
purposes at reasonable times and on reasonable conditions as may be required for the purpose of an
investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find
a solution.

f.

Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of
fraud or corruption with due confidentiality.
Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation
for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the
UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the
status of, and actions relating to, such investigation.

g.

UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any
funds provided that have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project Document.
Such amount may be deducted by UNDP from any payment due to the responsible party,
subcontractor or sub-recipient under this or any other agreement.
Where such funds have not been refunded to UNDP, the responsible party, subcontractor or subrecipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole
or in part, of the funds for the activities under this Project Document, may seek recourse to such
responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP
to have been used inappropriately, including through fraud or corruption, or otherwise paid other than
in accordance with the terms and conditions of the Project Document.
Note: The term “Project Document” as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

h.

Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this
Project Document shall include a provision representing that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the proposal, have been given, received,
or promised in connection with the selection process or in contract execution, and that the recipient
of funds from it shall cooperate with any and all investigations and post-payment audits.

i.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project or programme, the Government will ensure that the relevant
national authorities shall actively investigate the same and take appropriate legal action against all
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individuals found to have participated in the wrongdoing, recover and return any recovered funds to
UNDP.
j.

Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth
under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients
and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately
reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this
Project Document.

XIII. ANNEXES
Annex A: GCF approved Readiness and Preparatory Support proposal for Adaptation Planning/NAP
Annex B: GCF approval letter
Annex C: Timetable of project implementation
Annex D: Procurement plan
Annex E: Terms of References for Project Board and Project Team/PMU
Annex F: UNDP Risk Log
Annex I: Section 2 of the GCF Readiness Support Interim Progress Report Template
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Annex A: GCF approved Readiness and Preparatory Support proposal for Adaptation Planning/NAP
(Link: see separate document)
Annex B: GCF Approval letter
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Annex C: Timetable of project implementation
Task

Q1

Q2

Q3 Q4 Q5

Q6

Q7 Q8 Q9 Q10 Q11 Q 12 Q 13 Q 14 Q 15 Q 16

Output 1. Gaps assessed and national mandate, strategy and steering mechanism established
1.1 Define the institutional arrangements for the NAP process
Activity 1.1.1 Strengthen the institutional
arrangements of the Inter-Agency
Coordination Council
Define the mission and mandate of the
Inter-Agency Coordination Council on
adaptation related activities as well as
the roles and responsibilities of its
stakeholders

X

X

X

X

X

X

X

X

Define an action plan and timeframes
of the NAP planning cycle and of the
relevant monitoring and evaluation
(M&E) systems
Establish at least two permanent
technical working groups to support
Inter-Agency Coordination Council
activities related to adaptation issues

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Activity 1.1.2 Develop a conceptual note for
NAP implementation

X

X

X

X

X

X

X

X

X

Activity 1.1.3 Strengthen technical
leadership within key ministries

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

1.2 Identity and systemize available information on climate change impacts, vulnerability and adaptation, and assess gaps
Activity 1.2.1 Compile and synthesize
available analyses of current and future
climate, at sectorial, national and regional
level

X

X

X

X

X

X

X

X

X

Activity 1.2.2 Compile and synthesize
available socio-economic information and
scenarios at sectorial, national and regional
level

X

X

X

X

X

X

X

X

X

Activity 1.2.3 Compile and synthesize
vulnerability assessments for all sectors and
key industries

X

X

X

X

X

X

X

X

X

Activity 1.2.4 In partnership with the State
Hydro-meteorological and Monitoring
Service (Hydromet), survey the state of
climate information stations and locations
and develop a work-plan and funding
strategy

X

X

X

X

X

X

X

X

X

Activity 1.2.5 Assess gaps with regard to
information availability and sharing
mechanisms, and conduct additional
analysis

X

Activity 1.2.6 Prepare an inventory of plans
to identify adaptation measures already
implemented to identify lessons learned
and identify gaps in order to scale-up

X

X

Activity 1.2.7 Compile existing sectorial
strategies related to the priority sectors on

X

X

X
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Task

Q1

Q2

Q3 Q4 Q5

Q6

Q7 Q8 Q9 Q10 Q11 Q 12 Q 13 Q 14 Q 15 Q 16

adaptation and identify synergies between
development and adaptation objectives
Output 2. Climate evidence and knowledge-base for the compilation of a NAP strengthened
2.1 Improve access to and use of climate data
Activity 2.1.1 Update, and where develop,
hazard and risk maps hydro-meteorological
phenomena, with priority given to those
risks affecting water resource management,
crop production, health, tourism and
settlements

X

X

X

X

X

X

Update the sectorial climate impact
scenarios,

X

X

X

X

X

X

X

X

Update vulnerability assessment

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Quantify the socioeconomic impacts
Activity 2.1.2 Improve and facilitate
communication between Hydromet and
end users, such as farmers or extension
officers, to ensure effective use of available
climate information

X

X

Activity 2.1.3 Improve climate related data
and information exchange and
dissemination

2.2 Assess climate vulnerabilities and identify sector, subnational, national approaches to adaptation
Activity 2.2.1 Identify baseline of existing
national and sectorial expertise on
adaptation

X

X

X

X

Based on the identified gaps and needs
develop a plan to support training and
capacity building for decision makers in
priority sectors on climate adaptation
Support the institutional arrangements
for managing and monitoring mudflow
clearance

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Develop a mechanism and process to
ensure sustainability of climate
adaptation related training programs
Activity 2.2.2 Strengthen capacities of the
Ministry of Nature Protection and the InterAgency Coordination Council to monitor
progress on adaptation through tools such
as a web-based information dashboard
Activity 2.2.3 Develop a training program
focused on climate impact and climate
vulnerability assessment methodologies
and approaches

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Activity 2.2.4 Develop a training program
focused on socio-economic assessment and
valuation methodologies

X

X

X

X

X

X

X

X

X

X

X

X

X

X
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Task

Q1

Q2

Q3 Q4 Q5

Q6

Q7 Q8 Q9 Q10 Q11 Q 12 Q 13 Q 14 Q 15 Q 16

Activity 2.2.5 Support the Agriculture
Extension Services to provide training on
climate adaptation to end users and
implement training over four years

X

X

X

X

X

X

X

X

X

Output 3. NAP implementation facilitated
3.1 Enhance national capacity for adaptation planning
Activity 3.1.1 Develop methodologies,
screening tools and guidelines to integrate
gender sensitive adaptation

X

X

X

Develop guidelines for local (settlement
and municipal) level risk assessment and
adaptation planning

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Develop guidelines for climate resilient
urban
development
to
support
identification of urban adaptation options
Develop
guidelines
to
ensure
comprehensive and consistent local
(municipal and settlement level) data
collection for assessment of climate
related risks and related damages

X

X

X

X

Develop budget analysis tools for climate
risks
Develop tailored training and mentoring
program for technical staff on application
of tools and guidelines

X

X

X

Activity 3.1.2 Provide training and build
awareness on climate-sensitive budgeting
and potential mainstreaming approaches
with key ministries
3.2 Develop a national adaptation implementation strategy
Activity 3.2.1 Develop adaptation
components for the sectorial development
plans, or their equivalent, for four of the six
priority sectors

X

X

X

Activity 3.2.2 Undertake screening and
assessment of the interventions identified
in the Long-term (up to 2036) development
directions of the RA Energy System Strategic
Program from an adaptation lens

X

X

X

X

X

X

Activity 3.2.3 Test guidance on climate risk
assessments of human settlements and
critical infrastructure at the marz (region)
level

X

X

X

X

X

X

X

X

X

Activity 3.2.4 Identify a pipeline of strategic
adaptation interventions, in at least five
priority sectors

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Develop evidence-based criteria and a
systemic process to prioritize adaptation
targets and adaptation options

X

X

X

X
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Task

Q1

Q2

Q3 Q4 Q5

Q6

Q7 Q8 Q9 Q10 Q11 Q 12 Q 13 Q 14 Q 15 Q 16

Identify a pipeline of strategic adaptation
interventions,

X

X

X

X

Prioritize adaptation options

X
X

X

Identify a phased implementation
strategy for the prioritized adaptation
options

X

X

X

Activity 3.2.5 Based on progress made
under the first NAP cycle, develop an action
plan for the second NAP cycle

X

X

X

Activity 3.2.6 Identify, design and prepare
at least 3 project concepts

X

X

X

X

X

X

X

X

3.3 Compile and communicate the National Adaptation Plan
Activity 3.3.1 Develop and implement a
stakeholder outreach strategy and
engagement plan

X

X

X

Develop actionable engagement and
gender action plans

X

X

Define mandatory requirements for
regular communication and awareness
activities in all sectors

X

Develop and deliver knowledge
management and outreach products on
gender sensitive climate adaptation
Organize regular (e.g., annual)
stakeholder (local, sectorial, national,
private, public) thematic consultations
and workshops to raise awareness

X

Disseminate information on the NAP
process and its progress
Communicate NAP to national partners
Organize regular training on an annual
basis for media and journalists

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Activity 3.3.2 Identify gaps and develop a
process to facilitate the communication and
integration of adaptation into school
curricula and awareness rising
Activity 3.3.3 Participate in international
and regional learning and knowledge
sharing events

X

X

X

Output 4. Mechanisms for Reporting, Monitoring and Review of NAPs and adaptation progress in place
4.1 Enhance capacity to monitor the NAP process and adaptation progress
Activity 4.1.1 Identify existing monitoring
and evaluation activities and processes for
entry points for adaptation

X

X

X

X

Activity 4.1.2 Initiate development of a
gender sensitive and transparent
monitoring system in the priority sectors

X

X

X

X

X

X

X

X

X

X

X

X

Develop gender-responsive CCA
indicators and criteria for review and
monitoring

X

X

X

X

X

X

X

X

X

X

X

X
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Task

Q1

Q2

Q3 Q4 Q5

Q6

Support integration of the relevant CCA
indicators and criteria into legislation,
processes and regulations
Establish a reporting framework
Formalize the process for updating the
adaptation components

X

Q7 Q8 Q9 Q10 Q11 Q 12 Q 13 Q 14 Q 15 Q 16

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Activity 4.1.3 Before the end of the project,
review the NAP processes, activities and
lessons learned in preparation of the
potential up-scaling of the identified
adaptation activities
Output 5. Funding strategy for the NAP and CCA formulated
5.1 Establish a financing strategy for an iterative NAP process
Activity 5.1.1 Determine the long-term
financial needs to support adaptation
Review current adaptation related public
expenditures and determine the
medium-term budget needs

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Review funding needs for the prioritized
adaptation options
Take stock and assess existing and
potential financing options, including
outreach to donor community
Identify funding sources to explore cofinancing of the NAP process (particularly
its second iteration/cycle) and
implementation of the identified,
prioritized adaptation options
Activity 5.1.2 Sensitize stakeholders on
nationally and internationally available
financing mechanisms

X

X

X

5.2 Identify, analyze and recommend policy options for scaling up financing for adaptation, including through public-private
partnerships
Activity 5.2.1 Establish community and
public-private partnerships to support
sectorial, sub-national and local adaptation
planning

X

X

X

X

X

X

X

X

Activity 5.2.2: Assess private sector
engagement in climate adaptation

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Develop a strategy to strengthen the
enabling environment for private sector
investments
for
climate
change
adaptation
Develop a set of environmental and social
safeguards’ guidelines for CCA to facilitate private sector project development
Work with national banks and
investments funds to adopt safeguards

X

X
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Annex D: Procurement plan
The financial management and procurement of this project will be guided by UNDP financial rules and regulations
(http://web.undp.org/execbrd/pdf/UNDPFinRegsRules.pdf). Further guidance is outlined in the financial resources
management section of the UNDP Programme and Operations Policies and Procedures (POPP) (UNDP POPP). UNDP
has comprehensive procurement policies in place as outlined in the ‘Contracts and Procurement’ section of UNDPs
POPP. The policies outline formal procurement standards and guidelines across each phase of the procurement
process, and they apply to all procurements in UNDP.
The project will be implemented following the UNDP Direct Implementation Modality (DIM) guidelines:
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/FRM
_Financial%20Management%20and%20Implementation%20Modality_Direct%20Implementation%20%28DIM%29
%20Modality.docx&action=default&DefaultItemOpen=1. The DIM is the modality whereby UNDP takes on the role
of Implementing Partner. In DIM modality, UNDP has the technical and administrative capacity to assume the
responsibility for mobilizing and applying effectively the required inputs in order to reach the expected outputs.
UNDP assumes overall management responsibility and accountability for project implementation. Accordingly,
UNDP must follow all policies and procedures established for its own operations.
The following table represents the procurement plan throughout the duration of the project:
Atlas Budget
Description

General
Description

Contract
Value

Recruitm
ent
Method1

Advertiseme
nt Method

Advertis
ement
Date
(quarter/
year)

International or
National
Assignment

Local
consultant

3 local consultants to support NAP
development process

44,772

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

5 local consultants to support
analysis of climate information and
identification of gaps, collection of
data

24,388

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

1 local consultants to survey status
of climate information stations and
locations

9,100

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

3 local consultants for institutional
capacity

22,750

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

1 local consultant on
communication

8,008

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

1 local consultant M&E activities

7,644

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Local
consultant

3 local consultant for risk and
vulnerability assessments

40,040

Desk
Review

Competitive
Sourcing

QTR2YR1

National

Local
consultant

1 local consultant to support
analysis of climate information and
identification of gaps, collection of
data

4,004

Desk
Review

Competitive
Sourcing

QTR3YR1

National

Local
consultant

1 local consultant on guideline
development

5,460

Desk
Review

Competitive
Sourcing

QTR3YR1

National

Local
consultant

1 local consultant on guideline
development

6,006

Desk
Review

Competitive
Sourcing

QTR4YR1

National

Local
consultant

2 local sectorial CCA experts

16,380

Desk
Review

Competitive
Sourcing

QTR1YR2

National

Local
consultant

1 local consultant on
communication

8,008

Desk
Review

Competitive
Sourcing

QTR1YR2

National

57 | P a g e

Local
consultant

1 local consultants on data
coordination mechanisms

4,004

Desk
Review

Competitive
Sourcing

QTR1YR2

National

Local
consultant

1 local consultants for institutional
capacity

16,016

Desk
Review

Competitive
Sourcing

QTR1YR2

National

Local
consultant

1 local consultants on data
coordination processes

8,008

Desk
Review

Competitive
Sourcing

QTR1YR2

National

Local
consultant

3 local consultants on training

16,016

Desk
Review

Competitive
Sourcing

QTR2YR2

National

Local
consultant

2 local consultant on guideline
development

13,104

Desk
Review

Competitive
Sourcing

QTR2YR2

National

Local
consultant

2 local consultants to support NAP
development process

9,646

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

1 local consultant on
communication

4,002

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

2 local consultant on cross-cutting
CCA mainstreaming

11,830

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

2 local consultant M&E activities

24,570

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

1 local consultants on data
coordination mechanisms

8,190

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

1 local consultant on CCA
prioritization

8,554

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

2 local consultants on training

20,020

Desk
Review

Competitive
Sourcing

QTR3YR2

National

Local
consultant

1 local CCA planning expert

12,012

Desk
Review

Competitive
Sourcing

QTR1YR3

National

Local
consultant

1 local sectorial CCA expert

10,920

Desk
Review

Competitive
Sourcing

QTR1YR3

National

Local
consultant

2 local sectorial CCA experts

21,840

Desk
Review

Competitive
Sourcing

QTR1YR3

National

Local
consultant

1 local consultant on guideline
development

4,004

Desk
Review

Competitive
Sourcing

QTR2YR3

National

Local
consultant

1 local consultant on CCA
prioritization

10,010

Desk
Review

Competitive
Sourcing

QTR3YR3

National

Local
consultant

1 local consultant on private sector
engagement

8,190

Desk
Review

Competitive
Sourcing

QTR3YR3

National

Local
consultant

1 local consultants to support NAP
development process

5,460

Desk
Review

Competitive
Sourcing

QTR4YR3

National

Local
consultant

2 local consultants on climate
finance

12,790

Desk
Review

Competitive
Sourcing

QTR4YR3

National

Local
consultant

1 local consultant on guideline
development

4,000

Desk
Review

Competitive
Sourcing

QTR2YR4

National

Local
consultant

1 local consultant on
communication

8,350

Desk
Review

Competitive
Sourcing

QTR2YR4

National

Local
consultant

2 local consultant on climate
finance

12,900

Desk
Review

Competitive
Sourcing

QTR2YR4

National

Local
consultant

1 local consultants to support NAP
development process

4,004

Desk
Review

Competitive
Sourcing

QTR2YR4

National

International
consultant

1 IC on communication

25,850

Desk
Review

Competitive
Sourcing

QTR1YR1

International

International
consultant

1 IC for guideline development

25,850

Desk
Review

Competitive
Sourcing

QTR3YR1

International
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International
consultant

1 IC to support NAP development
process

28,800

Desk
Review

Competitive
Sourcing

QTR1YR2

International

International
consultant

1 IC on sectorial CCA
mainstreaming

25,850

Desk
Review

Competitive
Sourcing

QTR1YR2

International

International
consultant

1 IC on training

50,700

Desk
Review

Competitive
Sourcing

QTR2YR2

International

International
consultant

1 IC institutional capacity

25,850

Desk
Review

Competitive
Sourcing

QTR1YR3

International

International
consultant

1 IC for guideline development

26,200

Desk
Review

Competitive
Sourcing

QTR2YR3

International

International
consultant

1 IC on climate finance

17,600

Desk
Review

Competitive
Sourcing

QTR4YR3

International

International
consultant

1 IC to support NAP development
process

23,950

Desk
Review

Competitive
Sourcing

QTR2YR4

International

International
consultant

1 IC on climate finance

20,200

Desk
Review

Competitive
Sourcing

QTR2YR4

International

Contractual
Services
Companies

CSC hydromet development
strategy

36,000

Desk
Review

CS with
Advert

QTR1YR1

National or
International

Contractual
Services
Companies

CSC to support NAP development
process

56,000

Desk
Review

CS with
Advert

QTR1YR2

National or
International

Contractual
Services
Companies

CSC for data coordination
mechanisms

80,000

Desk
Review

CS with
Advert

QTR1YR2

National or
International

Contractual
Services
Companies

CSC for risk and vulnerability
assessment

145,750

Desk
Review

CS with
Advert

QTR1YR2

National or
International

Contractual
Services
Companies

CSC for training & program
development

10,500

Desk
Review

CS with
Advert

QTR2YR2

National or
International

Contractual
Services
Companies

CSC for guideline development

50,000

Desk
Review

CS with
Advert

QTR2YR2

National or
International

Contractual
Services
Companies

CSC for institutional capacity

40,000

Desk
Review

CS with
Advert

QTR2YR2

National or
International

Contractual
Services
Companies

CSC for training & program
development

31,000

Desk
Review

CS with
Advert

QTR3YR2

National or
International

Contractual
Services
Companies

CSC for sectorial CCA
mainstreaming

77,000

Desk
Review

CS with
Advert

QTR4YR2

National or
International

Contractual
Services
Companies

CSC for training & program
development

6,000

Desk
Review

CS with
Advert

QTR1YR3

National or
International

Contractual
Services
Companies

CSC for auditing

3,000

Desk
Review

CS with
Advert

QTR4YR1

National
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Contractual
Services
Companies

CSC for training & program
development

20,000

Desk
Review

CS with
Advert

QTR2YR3

National or
International

Contractual
Services
Companies

CSC for data coordination
mechanisms

10,000

Desk
Review

CS with
Advert

QTR3YR3

National or
International

Contractual
Services
Companies

CSC for guideline development

20,000

Desk
Review

CS with
Advert

QTR3YR2

National or
International

Contractual
Services
Companies

CSC for M&E Activities

75,000

Desk
Review

CS with
Advert

QTR3YR2

International

Contractual
Services
Companies

CSC for auditing

3,000

Desk
Review

CS with
Advert

QTR4YR2

National

Contractual
Services
Companies

CSC to support NAP development
process

160,000

Desk
Review

CS with
Advert

QTR1YR3

National or
International

Contractual
Services
Companies

CSC for private sector engagement

60,000

Desk
Review

CS with
Advert

QTR2YR3

National or
International

Contractual
Services
Companies

CSC for CCA prioritization

30,000

Desk
Review

CS with
Advert

QTR3YR3

National or
International

Contractual
Services
Companies

CSC for training & program
development

20,000

Desk
Review

CS with
Advert

QTR3YR3

National or
International

Contractual
Services
Companies

CSC for private sector engagement

45,000

Desk
Review

CS with
Advert

QTR3YR3

National or
International

Contractual
Services
Companies

CSC for Auditing

3,000

Desk
Review

CS with
Advert

QTR4YR3

National

Contractual
Services
Companies

CSC for training & program
development

25,000

Desk
Review

CS with
Advert

QTR1YR4

National or
International

Contractual
Services
Companies

CSC to support NAP development
process

30,000

Desk
Review

CS with
Advert

QTR1YR4

National or
International

Contractual
Services
Companies

CSC for auditing

3,000

Desk
Review

CS with
Advert

QTR4YR4

National

IT Equipment

Various IT Equipment (Laptops,
printer etc.)

13,000

Desk
Review

Competitive
Sourcing

QTR1YR1

National

Office Supplies

Office Supplies

6,000

Desk
Review

Competitive
Sourcing

Printing
material

Printing material for all 107 training
seminars, workshops and outreach
material

96,450

Desk
Review

Microsourcing

QTR1YR1
Varies
according
to need

Venues (107
meetings)

Venues and supplemental meeting
needs for all types of stakeholder
meetings (see note)

272,500

Desk
Review

Microsourcing

TOTAL

Varies
according
to need

National
National

National

2,153,050

Annex E: Terms of References for Project Board and Project Team
Project Board
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1.
1.1.
1.2.
1.3.
1.4.
2.
2.1.
2.2.
2.3
2.4.

General Conditions
The Project Board is to be formed in accordance to the Project document.
This document establishes the fundamental tasks, structure, organizational process, and meeting schedule
of the Project Board, as well as the functions and rights of the Project Board.
The Project Board is a group providing management and oversight, coordination functions, and political
support to the Project.
The activity of the Project Board is based on the principles of free discussion and openness.
Fundamental Tasks of the Project Board
Oversight and coordination of the activities of the Project for successful realization of project activity.
Review, assessment, and elaboration of recommendations, as well as consultative and expert delivery of
suggestions on strategy, contents, volume, and timetables to achieve stated objectives of the Project.
Delivery of assistance in the realization of the work plans of the Project.
The Project Board is to be guided by this document with regard to its own activity.

3.
3.1.
3.2.
3.3.
3.4.

Fundamental Functions of the Project Board
Overall direction of the realization of the project;
Definition of high-level directions of project;
Facilitation of collaboration with other complementary projects;
Facilitation of collaboration with government agencies, organizations, and other institutes for the
successful realization of the project;
3.5.
Provision of full access by the project to all documents and information in various government departments
necessary for monitoring and realization of the project, as required;
3.6. Delivery of methodological and practical assistance to the project on questions of realization of project
activities;
3.7. Review and confirmation of Annual Work Plans, budget revisions, and staged financing;
3.8. Review and confirmation of bi-annual reports on project activity;
3.9. Execution of the function of main coordinating body for promotion of the interests of the Project with
regard to political, regulatory, legal, and financial support from the project beneficiary Government of the
Republic of Armenia;
3.10. Continued effort to raise additional co-financing to support results and activities of the project after the
conclusion of funding from the Green Climate Fund.
3.11. Discussion and confirmation of rational for establishment of project’s ad hoc technical working group
comprised by nominees from the key beneficiary ministries and agencies.

4. Organization of activity and scheduling of meetings of the Project Board
4.1. The Project Board conducts its work at meetings convened at least twice annually, or more often as needed.
4.2. Decisions may be made by the Project Board with a quorum of two of its three members in attendance.
4.3. The Project Board makes decisions by votes at meetings. Project Board members attending meetings must
devote every effort to achieving consensus.
6.4. Decisions of Project Board meetings are formulated as protocols.
6.5. Project staff will carry out the following activities in support of Project Board meetings: (i) preparation of
an agenda, and provision of necessary materials; (ii) advance submittal of the draft agenda and
accompanying materials with a cover letter for the review and approval of the Chairperson or his or her
appointed delegate; (iii) announcement of the time and location of the meeting; and (iv) distribution of
approved materials to the Project Board members no less than 7 days before the meeting.
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Key Project Team
Post Title:

Project Manager

Scope of work
Under the direct supervision of the UNDP Programme Analyst for Sustainable Growth and Resilience (SGR), and
UNDP Climate Change Programme Coordinator, the Project Manager will be responsible for the overall
implementation of the project activities.
Duties and Responsibilities
In particular, the Project Manager will be responsible for:
• Leading, supervising, and monitoring the project implementation process, including provision of advice on
the UNDP activities in the area of climate change adaptation.
• Ensure the efficient operation of the Project Unit, including supervision of the project staff and national and
international consultants.
• Ensure the development and efficient implementation of activities, as per the Project Document acting
flexibly to adjust to implementing realities.
• Manage and monitor the financial performance of the Project and ensure delivery as per the project budget.
• Liaise with the Government, key vulnerable sector broad range of stakeholders, civil society organizations,
academia, including private companies, and international partners to ensure participatory approach for the
development and implementation of project activities.
• Develop critical partnerships and networks for the specific thematic areas; participating in the activities of
intergovernmental or other coordinating bodies.
• Develop reports to UNDP, GCF according to the requirements stated in the M&E plan, including on the
financial and operational status of the Project.
• Support UNDP in providing guidance and technical expertise on the formulation of project strategies and
proposals in the related fields.
• Identify and develop new cooperation and respective funding opportunities to ensure meeting the project
stated objectives.
• Provide input and contribute to the preparation of policy papers, reporting tools, resource mobilization and
advocacy materials, for liaising with UNDP’s global and regional advisors to ensure that UNDP Armenia is in
line with the objectives agreed with donor and partner agencies.
• Contribute to the preparation of innovative and creative initiatives, blogs, interviews etc. Act as project
assets custodian and ensuring that the project assets are properly inventoried and reported to UNDP.
• Perform other duties as required by UNDP.
Competencies
Corporate Competencies:
• Demonstrates integrity by modelling the UN’s values and ethical standards.
• Demonstrates a passion and energy for development projects.
• Promotes the vision, mission, and strategic goals of UNDP.
• Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.
• Treats all people fairly without favoritism.
Functional Competencies:
Knowledge Management and Learning
• Promotes a knowledge sharing and learning culture in the office.
• In-depth knowledge on development issues.
• Ability to advocate and provide policy advice.
• Actively works towards continuing personal learning and development in one or more Practice Areas, acts
on learning plan and applies newly acquired skills.
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Development and Operational Effectiveness
• Ability to lead strategic planning, results-based management and reporting.
• Ability to lead formulation, implementation, monitoring and evaluation of development programmes and
projects, mobilize resources.
• Strong IT skills.
• Ability to lead implementation of new systems, and affect staff behavioural/attitudinal change.
Management and Leadership
• Focuses on impact and result for the client and responds positively to feedback.
• Leads teams effectively and shows conflict resolution skills.
• Consistently approaches work with energy and a positive, constructive attitude.
• Demonstrates strong oral and written communication skills.
• Builds strong relationships with clients and external actors.
• Remains calm, in control and good humoured even under pressure.
Required Qualifications and Skills
Education:
Advanced university degree in natural sciences, engineering, economics, business administration or other relevant
discipline.
Experience:
• At least 5 years of relevant experience at the national or international level in project management and
implementation. Hands-on experience in design, monitoring and evaluation of development projects.
• Previous experience and good knowledge of the context of climate change risks in Armenia, vulnerability
assessment methodologies, mitigation and adaptation sphere, and other related projects.
• Experience in development of analytical documents, briefs and project proposals.
Skills:
•
•
•
•

Ability to deliver and reach the planned project targets.
Creativity, flexibility and an innovative approach to problem solving.
Good interpersonal and negotiation skills.
Strong managerial skills, proven ability to work under pressure and handle multiple activities and tasks
concurrently.

Languages:
• Fluency in Armenian and English, knowledge of Russian is an asset.

Post Title:

Project Assistant (level SB3)

Scope of work
Under the overall guidance and supervision of Climate Change Programme Coordinator and direct supervision of the
Project Manager the Project Assistant will provide support for implementation of tasks associated with the day-today management and operation of the projects. S/he will be responsible for operational, administrative and financial
project management support functions.
Duties and Responsibilities
The incumbent will perform the following tasks:
Projects support:
•
To provide support for conducting data collection and review, compilation of background materials for use
in reporting, discussions and briefing sessions, prepare components of presentations and briefings.
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•
•

To provide support to fostering and strengthening partnerships and cooperation with project stakeholders,
relevant international organisations, international and local financial institutions, state institutions and
CBOs/NGOs. To support in project awareness raising activities.
To contribute to preparation of written materials, reports as per the requirements to UNDP, Government
and Green Climate Fund, briefing notes, outcome board materials within the assigned area. To take
notes/minutes at meetings and ensure follow up.

Administrative support:
• To support the Programme Coordinator and Project Manager in planning, daily implementation and
monitoring of annual work plan activities.
• To assist the project experts’ team through information dissemination, technical backstopping, report
preparation, translations. To assist in drafting information for web-pages and ensure regular updates.
• To support project management during the audits and evaluations.
• To provide support for organization of seminars, press conferences, workshops, advisory board meeting
and other public campaign. Draft agendas; prepare leaflets, information note, press releases for media and
stakeholders.
• To maintain properly records, necessary documents on project activities, communication and transactions.
Keep appropriate the filling system.
• To draft correspondence relating to assigned project areas; clarifies, follows up, responds to requests for
information, ensuring proper communication and information exchange within the Project Team.
• To ensure accurate observance of administrative rules, regulations and procedures within the framework
of Project and in line with UNDP SOPs for Recruitment/Procurement/Finance.
• Make all necessary arrangements for procurement/recruitment within the framework of the project.
Support in preparation of procurement/recruitment plans, selection notes, and expert evaluation
documents.
• To make logistical arrangements for missions and expert’s visits, prepares briefing kits and background
materials;
• To take notes and draft minutes of working meetings, workshops, advisory board meetings, etc.
• To support with translation of relevant communication, information notes, short reports, etc.
• To maintain updated inventory of the Project’s equipment, e.g. machinery, electrical, furniture,
miscellaneous. Participates in Physical verification process.
• To assist the Project Manager and Programme Associate in preparation of AWP, draft budget revisions and
drafts monthly, quarterly and annual financial reports for the project;
• To prepare documentation for vendors and for Request for Payments, to ensure smooth financial operation
of AWP activities.
Required Qualifications and Skills
Education:
University degree in social sciences, business administration, economics, other related disciplines.
Experience:
• 3 years of relevant administrative experience is required, preferably with international organizations.
• Prior relevant experience with UNDP implemented projects will be an asset.
Competencies and skills:
• Strong interpersonal skills with ability to establish and maintain effective work relationships with people of
different social and cultural background. Ability to work under time pressure and handle multiple activities.
Ability to work independently and to participate effectively in a team based information sharing.
• Proven knowledge of communication tools, excellent writing skills. Experience in the usage of computers,
office software packages (MS Word, Excel, etc) and office equipment; knowledge of spreadsheet and
database packages, experience in handling of web based management systems is an asset.
• Fluency in English, Armenian and Russian.
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Annex F: UNDP Risk Log

Project Title:

National Adaptation Plan to advance
medium and long-term adaptation
planning in Armenia

#

Description

Date
Identified

1

Loss of
government
support

August

Type

2018

Strategic

Award ID:

00102083

Impact
&
Probability

Countermeasur
es / Mngt
response

Owner

Submitted
, updated
by

Experience
from other
adaptation
and
mitigation
projects
indicates that
interest in
adopting new
strategic
documents
may
decrease due
to
prioritization
of other
activities.

Project
management
will undertake
stakeholder
consultations
and capacity
building to
ensure that
Government
maintains its
commitment.

UNDP
CO

CC
Program
Coordinat
or

Experience
from other
adaptation
and
mitigation
projects
indicates that
local
institutions
have limited
capacity and
ability to
undertake
certain
climate
change
related
activities,
due to the
data
availability
and gaps in
the
knowledge of
climate
change
related
consequence
s.
P=2
I= 2

The risk will be
addresses
through
identification
and
development of
human
resources
capacity,
collaboration
and exchange
between local
institutions and
international
expert groups;
as well as
Project manager
ensuring timely
delivery of
project outputs.

UNDP
CO

CC
Program
Coordinat
or

Experience
from other

The risk will be
addressed

UNDP
CO

CC
Program

Date:
Last
Updat
e

August
2018
Status

P=2
I= 3
2

Capacity
constraints
of local
institutions

August
2018

Operationa
l

3

Inability of
the target

August
2018
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group to
attend the
trainings
due to
unanticipate
d reasons or
time conflict

Operationa
l
Organizatio
nal

conducted
projects
indicates that
since high
level officials
should
participate in
the trainings
and due to
their internal
schedules
they may
have time
conflict to
attend the
trainings.
P=3
I= 1

through
establishing
formal ad-hoc
working group,
organizing
additional
trainings to
consider all time
constraints,
through
constant, clear
and direct
communication
about necessity,
expectations
and advantages.

Coordinat
or

Annex G. Section 2 of the GCF Readiness Support Interim Progress Report Template
Outcome 1:
Outcome narrative: Please provide a brief summary of the outcome achieved.

Outputs

Baseline
summary

Please
provide a
brief
summary of
the
baseline
scenario at
the
proposal
stage.

Activities

Planned activities and
Milestones
Qualitative
corresponding
Targets
and
Variance assessment
Indicators
deliverables/milestones
achieved
deliverables explanation of activities
for the next reporting
achieved 32
undertaken
period
Please rate
the status
of targets
achieved
through
activities
undertaken
during the
reporting
period,
against the
baseline
and the
proposed
targets in
the
proposal.

Based on
your
approved
proposal,
please
outline the
key
indicators.

Please state
the
milestones
and
deliverables
achieved as
agreed in
Grant
Agreement.

In this
column,
identify and
explain the
reasons for
the
difference, if
any, between
a planned
activity and
the
corresponding
actual activity
that took
place during
the reporting
period.

In this
column,
summarize
some of the
qualitative
results
achieved
through
activities
undertaken
during the
reporting
period.

Please highlight activities,
deliverables and
milestones planned for the
next reporting period and
indicate any modifications
that might be made from
the original
implementation plan. Also,
indicate any corrective
actions that need to be
taken up to address
impediments that emerged
in the reporting period.

1.1
1.2
1.3
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